Measuring Intrinsic Impact
New Metrics for Valuing Art




How It IS NOwW

= We have gotten very good at measuring “things
financial”

= We express our “value” and “impact” in sales
numbers, butts in seats, community economic impact

= As artists and arts administrators, we’ve turned
ourselves into bean counters because the people we
deal with, what they count is beans.”
— David Kilpatrick, executive director, La Crosse Community Theatre,

Wisconsin
= But...we know that the true value of art is much

deeper than that.




Intrinsic Impact: the
intellectual, social, emotional
and empathetic impact of a
piece of art on an individual,
measured using standard
metrics and a common
vocabulary.
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captivation
aesthetic growth
social bridging and bonding
intellectual stimulation
emotional resonance




If you can describe
something, you
can measure It.




DURING = BEFORE/AFTER = CUMULATIVE

Self-Actualization

Emotional Maturity
Health & Wellness

Health and Wellness
Social Bonding
Aesthetic Growth
Intellectual Stimulation

Captivation or “Flow™

Personal
Development

Improved Social Skills
Creative Competency

Ability to Think Critically
Character Development

Arts ExperidQ

Spiritual Value
Emotional Resonance

INDIVIDUAL ——>

Economic &
Social Benefits
Tolerance

Civic Pride

Social Capital

Creative Workforce

Economic Impact
Harm Avoidance
Community Engagement,

Stewardship

Family Cohesion

Stewardship
Sustain Cultural Heritage
Political Dialogue

Create Shared Memory,
Communal Meaning
Transfer Values and Ideals
Social Contact,

Sense of Belonging

=) COMMUNITY
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The Project
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Learning to measure{/the intellectual,
emotional, social, empathic effect of
art on an individual using standard
metrics and a common vocabulary.
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11 months
26 theatres
12 cities

24 Interviews
COUNTING NEW BEANS 4 original essays

intrinsic impact and the value of art

MEASURING THE INTRII\I&SHIWC'H;T"\APACT OF LIVE THEATRE 5 8 p rOd u Ctl O n S

the final report on the landmark two-year intrinsic impact theatre study from
research firm WOLFBROWN and authors ALAN BROWN and REBECCA RATZKIN

essays by
ARLENE GOLDBARD, CLAYTON LORD, REBECCA NOVICK and DIANE RAGSDALE 6 O 3 O O O S u rVeyS O ut

and interviews with

Susan Atkinson ~ Keith Baker - Anne Bogart -~ Dudley Cocke ~ David Dower

Oskar Eustis - Steven Glaudini - Taylor Greenthal - Rachel Grossman - Todd Haimes
David Kilpatrick - Jessica Kubzansky -~ Martha Lavey - Barry Levine - Rob Melrose S l I rve S a‘
Bonnie Metzgar ~ Michael Michetti ~ Terrence Nolen ~ Diane Paulus ~ Jill Rafson 3

Bill Rauch ~ Jack Reuler ~ Michael Rohd - Howard Shalwitz ~ Tony Taccone
Sarah Taines ~ Sydni Taines ~ Sixto Wagan

vitharevod b BEN CANERON and o b BRAD ERICKSON >A40% res ponse r ate

edited by CLAYTON LORD

visit theatrebayarea.org/intrinsicimpact
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Plays and musicals have different
Impact footprints

Key Impact Indicators - Plays vs. Musicals

B Play © Musical

Captivation:
Absorbed

Social Bridging:
Learned about

Captivation:
Awed by Skill &
Artistry

Social Bonding Emotion:
(Celebrate my Overall Strength of
Response

Identity)
Social: l
Sense of

Connectedness

Emotion:
', Feelings of Empathy
Emotion:
Felt Emotionally
Charged

Emotion:
Explosed to New Art Increased Resolve

Eves Obened t.o 3 Intellectual:
ea re yes Op Gained New Insight
New ldea
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Single Ticket Buyers reported
categorically higher levels of impact

Select Impact Indicators - Subscribers vs. Single Ticket Buyers

® Single Ticket Buyers ¥ Subscribers

Captivation:

Social Bonding
(Celebrate my
Identity)

Captivation:
Felt Involved as an
Audience Member

Social: Emotion:
Sense of Overall Strength of
Connectedness Response

Aesthetic: Emotion:
Will Follow _ Feelings of
an Artist “ Empathy
. Emotion:
Aes_thepc Felt Emotionally
Validation
Charged
Aesthetic: Intellectual:

Explosed to New

Art Gained New Insight

Intellectuat:

ea re Reflect on Own Eyes Opened to a
Opinions New Idea

BAY AREA




What emotions were you feeling
as you left the theatre?

Booty Candy (Woolly Mammoth Theatre Company)

nvigorated
energlzed undersbanding

| reflective  amused
e’ disappointed empabhy_ . pieased

= impresaec a enberbalned
angrg nbemplabive .. engaged s
f slightl
dscortery M. bgoughbful

cmtonged excited-N- | clabed enjogment ==

glad sgmpabhg moved prid dlsburbed admiratio
t’;?;z“.:f ho e sa fu d

mbrlgued

comfortable

curious SabISfled ~ humor

amazed
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Summary of Results

e Familiarity and pre-performance engagement (preparation)
positively impact anticipation

e Anticipation positively impacts intrinsic impact

e Intrinsic impact positively impacts the stickiness of the
memory (estimated impression left in a year)

e Post-performance engagement positively impacts stickiness
e Stickiness impacts likelihood to recommend (loyalty)

e Less-frequent theatregoers/single ticket buyers report higher
impacts than more frequent ones/subscribers

* Intentionality and preparation matter. Decision makers were
more impacted than guests.




Next Steps

e Increase uptake by fostering use by more
organizations.

e Piloting in-depth consultancies to encourage
action out of the research.

e Instigate field-wide conversations -- in-person
and virtually -- across the country.
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accessible
affordable
standardized
understood
routine




Surveying Audiences
+ Speaking to Artists
+ Speaking to Audiences
+ Making It Accessible

Changing the Conversation
about Impact and Success




Thank you!

Counting New Beans
is available at
bit.ly/ImpactArt




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Plays and musicals have different impact footprints
	Single Ticket Buyers reported categorically higher levels of impact
	What emotions were you feeling as you left the theatre?�Booty Candy (Woolly Mammoth Theatre Company) 
	Summary of Results
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

