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Presenter
Presentation Notes
Good morning everyone and thank you for making the time to hear about a unique marketing partnership we think is a great fit for JetBlue. And I just want to send a special thanks to Kate and John for ensuring this conversation could happen. 

My name is Jen Falk and I am the Director of Marketing for ArtsBoston, and I have with me today John Beck…

Not too long ago we had the opportunity to interview a few leaders from the local arts community (including Tony award winner Diane Paulus) and I wanted to share a brief version of that video to start us off and give you a flavor of who we are and what we do.



Storytelling With Data

Presenter
Presentation Notes
You have datasets at your disposal that can be truly transformational in terms of your advocacy and storytelling. CDP and community database
But also for actionable data for arts organizations.

Going to show you two examples of how to use data and visualizations to tell compelling stories that will have a huge impact on your ability to advocate on behalf of you and your constituents.

TAF: Research report and event on the impact of arts and culture on Greater Boston

Mapping arts participation for exploratory analysis, advocacy, and audience development. We’re going to start with mapping



Mapping
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How many of you are familiar with the community database approach? Over 20 communities around the country have databases with TRG and there are a few others like this. 

It’s a database of arts participation – STB, subs, donors, etc all pulled together into one giant database. It’s cleaned up and de-duped and we’re left with a database of who has attended arts and culture.

Only trackable transactions. Missing cash walk up sales, non-ticketed events etc. 

In Boston we have 56 organizations and over 1.5 million households. This has been around for 3 years. Groups would get reports. We’d use the zip code report to talk about areas of high participation, but we couldn’t get any more specific than zip code. 

But now we can



Arts Participation

Presenter
Presentation Notes
Partnered with BARI
Geocoded all 1.5 million households
And uploaded to a program called arcgis

Overall arts participation down to the census block





Arts Participation
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Help us see where there are high areas of participation and where there are gaps 

Those light areas are low participation areas. You have to go 40 miles outside of boston to find other participation that low

I’ll show a couple of examples of how I think this can be useful both for individual arts organizations and for you as arts agencies to help you make the case to lawmakers. 

From an ROI standpoint for arts organizations, we can use these maps to help them identify where they should be spending their marketing dollars to get their best bang for their buck






#1: Demand Mapping



Demand Mapping
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Helps show high participation rates

So for instance, we could map all the theatre companies in our database and pull up a map like this one

Then compare it to one individual organization’s audience map. When comparing the two we could find interesting areas where there might be opportunities for them to develop audiences from a theatre-loving area.

At the same time we could find that they are serving an area that no one else is reaching. This could be really powerful for them when talking to funders



#2: Exploratory Analysis
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Mapping is a way to play around with large datasets and find stories you wouldn’t have 



Exploratory Analysis
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Mapping is a way to explore a large data set like this and make sense if in a way you can’t otherwise

It’s a way to play with the visualization to find stories that you may not have seen, or to find areas of interest that may need more research

Because we’ve used Arc GIS and partnered with academics who study urban issues

We can overlay lots of other contextual data to help us explore these data. Things like political boundaries, subway lines, hospitals, 911 calls, census information, demographics, and tons more that we haven’t even looked at yet




Household Income



Race



MBTA Subway Lines



Participation and Transportation



Arts Venues
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Venues from our artsboston.org calendar site of 5 years of data over 10,000 events per year



Population Density
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Actors Shakespeare Project would take these maps to funders and show them exactly where they want to perform 

Densely populated, almost no theatre being produced there, difficult access to transportion, lower income

Maps can show both where your best ROI would be and where the largest need and public benefit might be
Talk about the public benefit of arts 




#3: Advocacy
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Mapping is a way to 



Advocacy



Advocacy
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Add artsboston logo

Cory Atkins. You know that 55% of her district has attended arts and culture. You know the demographics of her district. You can show her on a map where those people live in her district. 

We know that arts goers are more likely to vote. I think a legislator will really need to pay attention to you armed with this map. 

Would love your input on how you think these types of maps could be useful for you in your work. Especially as we advance our partnership with MCC on using these data
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Ok. Want to switch gears now to talk about the second dataset I mentioned. The CDP

Launched in June

How Arts and Culture factors in to every part of the Greater Boston region. 

Live Event, Report, Online

Focused on Greater Boston region

Unique moment in Boston history: Mass Creative, Mayoral Campaign, Arts community came together but lacked hard data to help make our case. 

CDP data was there but wasn’t being used. 

Worked with MCC to develop a shared framework and common narrative for talking about our impact that could also work for you

Goals

Audience
Corporate and civic
This is about us talking outside our sector. How do we talk to the world about what we do? Not inside baseball
If we couldn’t reach them, common narrative and shared framework for talking about our impact and public benefit

Access to CDP data we never had before. 
Ask Question: How many of you have the CDP?
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Framework: Four Main areas

Regional Identity

Economic Engine to drive region’s vitality

Creating and retaining a talented and innovative workforce

Transforming lives and building communities




Data + Stories = Proof
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One main precept throughout this process which we first heard from Tom Kaiden at GPCA

Hard data and facts we needed to make our case + compelling stories that bring that data to life = impact that we’re trying to prove

These are the spreads of the report based around the four areas I mentioned.

We have a bold statement, a summary of the implications of our findings and what it means for the region. 

One large data point and then a story that brings to life that story.

Try to fix graphic

Along the way we learned 3 things that I think would be useful for you if you decided to work with CDP data for advocacy



#1: Borrow what works
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We were not the first organization to research the CDP and to issue a report based on it and we won’t be the last – hopefully! 

We relied heavily on the wisdom of our colleagues in Philadelphia who have been working with CDP data for 8 years to issue their portfolio report. 
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We knew we didn’t want Portfolio, we wanted a very short advocacy piece, not a comprehensive reference piece like Portfolio. 

Philly helped us do the research, make sure we cleaned the data properly, helped us understand the findings.

We asked them, what people remembered from Portfolio. What stuck with folks. It was the big numbers that generated the headlines, 

Total attendance, size of the sector, jobs. The big numbers

and they said that there was this one graphic with a dollar bill that people really loved.

40-60 page report on tons of CDP data
- Asked what still resonates, what stuck with people? Big numbers – attendance, budget size, jobs, dollar bill graphic





Paid admission to cultural organizations covers only 
30% of the cost to produce a show 

or put on an exhibition.



#2: Make it local
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Tip O’Neil – All politics is local. The same is true here

CDP data is the same all over the country.  So how can you shape the data and give it context in a way that makes it resonate locally. 



4.5 million attend annually

+ + +
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Boston is a sport town. 

Ask audience for help: 

4.5 million people attend each year



18,275,779

+ + +

x 4 =
Total number of 

people who 
attend arts and 

cultural
events each 

year.
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4.5 million people attend each year



18,275,779 attendees of arts and culture…



18,275,779 attendees of arts and culture…
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We’ve gone around the state presenting our findings from the Arts Factor, and this always surprises people and resonates with them. 

What does that 18 million people really mean in a local context

Which leads to our next key learning




#3: Make it snackable
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What do I mean by snackable? I mean really simple, really digestible.

I mean something someone could easily understood at a glance. Something they could remember and repeat. 

We had two days of sessions with MCC and other stakeholders to kick the tires on this data. It helped us find the important points we needed to reinforce

But it also gave me a chance to test out different ways of contextualizing the data



18,275,779 attendees of arts and culture…
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Sometimes that meant providing local context. 

Breaking down a large number into something more tangilble

18 million sounds like a lot, but is it? Yes it’s 6 seasons of red sox games! Damn



98 EVENTS/DAY

To experience every arts and cultural event in 
Greater Boston, you would have to attend… 
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CDP data told us that there were 36,000 unique events in Greater Boston last year. 

In our sessions with key stakeholders that got no response at all. But when I broke it down and said that would mean you’d need to go to 98 events a day every single day it really landed



Arts & culture is an economic engine 
for Greater Boston.
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Sometimes digestible meant, telling them what they were supposed to think

$1 Billion is a big number and came from the CDP. Saying that A&C is an economic engine came from us. Because we believe it
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Shareable graphics were key. Sized appropriately for facebook.

Deconstructed Infographic. Easily shared

504px504p



Results
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Mass Creative brought the report and gave it to all of our legislators on the day it came out

We ran out of reports




Media Coverage 
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Cover of the business section of the The Globe



”

Broadcast Coverage 

“
Bob Gallery

Massachusetts President

What drives us… is the 
combination of economic impact 

and quality of life for our 
customers and employees.

This Week in Business

Presenter
Presentation Notes
B of A key to getting in front of business media

Democratic gubernatorial debate - M



July 3, 2014
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MCC budget increased by nearly $1million

Globe editorial cited The Arts Factor report as evidence that the increased budget was a wise investment of public funds. Something that they would not have done if this report was issued by MCC. 

Working with an ASO is great to help reinforce your value and to have someone else saying it besides you. 



 You have access to amazing data – visualize it!
 Don’t do it alone
 Borrow what works
 Make It local
 Make it snackable
 Have fun

In Summary

VIZ
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Don’t forget about datasets that you have. Like event calendars, job listings etc

I’m biased of course, but I think working with an ASO to have us say things on your behalf makes it so much stronger




Thank You

John Beck
Deputy Director, ArtsBoston

johnb@artsboston.org
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