2009 State Arts Agency Executive Directors Retreat
June 8-10, 2009   Bigfork, Montana

Mountain Lake Lodge – Jest Gallery
AGENDA
MONDAY, JUNE 8
12:30 p.m.
Lunch (provided)
1:15 p.m.
Welcomes & Introductions

All participants will introduce themselves and provide a brief update on their agency’s status. A short national overview of state arts agency funding trends will also be included. 
2:15 p.m.
Washington Update
This briefing will bring you up to speed on recent developments in federal cultural policy and their implications for your agency and your constituents. The session will include highlights of new administration policies and appointments as well as the current policy climate.
Break

3:00 p.m.
Advocacy 

This conversation will examine state-level advocacy strategies and relationships. Discussion questions may include: 
· How visible is your agency in advocacy efforts? Do you take a leading role, or work behind the scenes? 
· What is your agency’s current relationship with your statewide arts advocacy group(s)? Do you see these relationships changing over time? What causes tension? What can facilitate harmony? 
· What is the involvement of Americans for the Arts in advocacy efforts in your state, and how is that working? 
· Is anyone experiencing success with caucuses or PACs?
4:00 p.m.
Standing Up to Stress 
What causes the most stress for us as SAA executives? What are some strategies for maintaining strong leadership and a constructive outlook during difficult times?
5:00 p.m.

Recess

5:15 – 6:15 p.m.
Reception
Join your colleagues for a reception immediately following the meeting in the Terra Room at the Mountain Lake Lodge, where you can enjoy a variety of appetizers and a beautiful view of Flathead Lake.
6:15 p.m.

Dinner

Depart by caravan to downtown Bigfork for a “Dutch” dinner together at Invite, American Kitchen and Bar located at 459 Electric Avenue in Bigfork. Phone: 406-837-2786. Visit their Web site at http://www.invitemontana.com/index.htm. 

TUESDAY, JUNE 9

8:30 a.m.
Breakfast (provided)

9:00 a.m.
National Endowment for the Arts Update

John Ostrout and Andi Mathis will provide an update on guidelines changes, stimulus funding and other news from the NEA.

9:30 a.m.
Making the Most of Federal Stimulus Funds

This morning will be devoted to discussion of how state arts agencies can manage and capitalize on ARRA (American Recovery and Reinvestment Act) funds. Conversation topics may include:
· How are we managing constituent expectations?
· How are we addressing the federal reporting requirements? 

· What can we do to maximize the impact of this funding? (Are we connecting ARRA grants with other services or technical assistance? Is anyone encouraging job sustainability beyond the ARRA grant award timeframe? Can other strategies enhance the impact of subgrants?) 

· How are we communicating the impact of ARRA funding?  
· Has anyone successfully “leveraged” additional resources – for our agencies or grantees – using ARRA funding?

· Are artists and arts organizations in our states having any success tapping other (non-NEA) sources of ARRA money? 
Noon

Lunch (provided)
1:30 p.m.
SAAs Today…
The first half of this two-part discussion will explore how the economic crisis is affecting state arts agencies right now: 
· How are you adapting your grants and services to resource reductions? 
· What operational cost-savings measures have proven useful? 
· How are you making the case for your agency’s relevance? 

· Is anyone “finding opportunity in crisis?”
Break

3:00 p.m.
…and SAAs Tomorrow
The second half of this conversation will look ahead to the future of state arts agencies over the long term: 
· What are our prospects for future success? 
· How should we position ourselves for when the economy rebounds? 
· Should state arts agencies consider new models, substantially different roles, or completely different ways of doing business in the future? 
· Are there collective or national strategies that might help? 
4:30 p.m.
“Great Resources” Roundup

Everyone will be encouraged to recommend experts, Web sites, publications or other tools that they have found to be especially helpful during hard times. NASAA will also provide a brief overview of programs, services and materials that may be especially helpful to state arts agencies. 

5:00 p.m.
Preparation for Wednesday

5:15 p.m.
Recess

6:15 p.m.
Dinner

Depart by caravan to downtown Bigfork for a “Dutch” dinner together at ShowThyme located at 548 Electric Ave. in Bigfork. Phone: 406-837-0707. Visit their Web site at http://www.showthyme.com. 

WEDNESDAY, JUNE 10

8:30 a.m.
Breakfast (provided)

9:00 a.m.
Open/Roundtable Discussions
This time will be reserved for small-group and/or open discussion. Topics can be suggested in advance, but will be finalized on site to ensure that conversations address the issues that are currently most relevant to participants. Topics may include:

Council Governance: What challenges are we facing in working with our councils? What differentiates service on a public agency council from service on a nonprofit arts board? How can we help new appointees to embody their unique roles? What governance models are working for state arts agencies? 
Managing Staff: What can we as EDs do to foster positive attitudes, flexibility and teamwork among agency staff – especially during stressful circumstances? How can we address “entrenchment” issues among longer-tenured staffers? 

Creative Financing Strategies for State Arts Agencies: Beyond general fund dollars, what are the various public and private funding strategies that state arts agencies have tapped in the past? What new strategies are state arts agencies currently considering? What are the short-term and long-term implications of alternative funding models?

Other Topics: TBD

11:00 a.m.
Preparing for New NEA Leadership
What do we want the incoming chairman to know about state arts agencies? What kind of relationship do states want to cultivate with Chairman Landesman?  How can we support his success?
11:30 a.m.
Adjourn

We’ll adjourn early in order to allow participants to make early afternoon airport departures out of Kalispell. Box lunches will be provided. 






