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A collective listing from the meering of state arcs council
community development coordinators held May 26, 1981, in
Monterey, California, in conjunction with the annual conference

of the National Assembly of Community Arts Agencies.

WE DO WHAT WE DO:

For people, because we
like the people we work with,
believe in and eajoy helping others,
believe in and enjoy helping others help themselves, and

believe in and enjoy bringing people together;

For a cause, because we
are idealists, '
have a sense of mission,
believe in and enjoy working for the underdog, and

enjoy the challenge of our work;

For the greater good, because we believe
that goverament should be accessible, and

that we are playing key roles in building a foundation for the arts;

For the excitement,because we like
the newness
the travel,
the variety, and

the plain fun in our work;

For our working situation, because we

appreciate the autonomy inherent in our jobs,

are often able to see direct results of what we de,

enjoy the balance in our work between the desk and the field,

enjoy our work environments in the office and out in the state, and

have to make a living and ours is not a bad way to do ic;

And for che arts, because we

7@ reenergized by the ead product of our work--the arrg themsel d
ves, an

are playing a vital parct in the pursuit of beaucy perhaps the high
’ ! gheszt

purpose of life.




STATE ARTS AGENCY COMMUNITY DEVELOPMENT STAFF STATEMENT OF PHILOSOPHY AND FUNCTION 

Philosophical Premise 

Every person possesses an innate creative spirit. Every community possesses rich, diverse and unique cultural resources embodied in its people, its institutions, its history and its built and natural environment. 

Opportunities for individual and collective creativity are essential to a community if its members are to appreciate fully the beauty and wonder of life and to realize their full human potential; if the community is to participate fully in the creation and celebration of its shared culture; if, by so doing, the community is to produce lasting ties among its citizens who ordinarily would be divided by human, economic and geographic barriers; and if the community is to overcome the dehumanizing effects of an increasingly technological and homogenous society. 

Because of their potential for improving the livability of a community, these creative activities warrant public support commensurate with that given to other essential quality of life programs such as employment, housing, recreation, education and libraries; as the body and mind must be nourished for life and growth, so must the spirit. Moreover, this public support-​local, state and federal--should be distributed equitably to serve the widest possible range of citizens from whom the support originates. 

Mission 

The collective mission of state arts agency community development staff is to assist the citizens of their respective states, in the communities where they live, in making their individual and community lives more beautiful and meaningful through the arts. Community development staff work to fulfill this mission by providing leadership, financial support, technical assistance, 

information and general guidance and encouragement to their varied constituencies, and by forming working community development partnerships with other local, regional, state and national organizations. 

Goals 

For individuals, SAA community development staffs’ collective goal is for all citizens in their respective states--regardless of race, ethnic background, age, disability, sex, occupation, economic condition or geography--to have equal access to arts experiences of the highest possible intrinsic quality and widest possible range. These experiences should include opportunities for individual creative self-expression and opportunities to share in the artistic expression of both fellow community members and visiting artists.
For communities, SAA community development staffs’ collective goal is for every community in the United States--as each community defines itself--to be made fully aware of its unique cultural traditions and resources, and to celebrate together that cultural heritage and so overcome the barriers that would otherwise separate its members--in short, to become, through the arts, more truly a community. 

Objectives 

The collective objectives of SAA community development staff include the following: 

To assist in the formation of local arts agencies and other community-based arts organizations 

To assist in developing the leadership capabilities of the boards and staffs of these organizations 

To assist in strengthening al~ other aspects of the effectiveness of these groups 

To encourage and help these organizations to conduct broad-based cultural planning through local partnerships with government, business, education, civic groups, media and other community representatives 

To help stimulate increased local public and private funding for the arts 

To help provide for the equitable distribution of state funding to all areas of their respective states 

To stimulate local financial support for the professional development of individual artists 

To promote multicultural awareness among the citizens of their respective states 

To disseminate to the community arts field information on cultural development at the local, regional, state and national levels 

Functions 

Collectively, SAA community development staff work to achieve these goals and objectives by performing the following functions, either directly or through contracted services: 

They initiate the formation of local arts agencies and other community-based arts organizations by identifying and meeting with key individuals in communities and describing the nature, functions and benefits of such organizations. 

They further assist in forming these organizations by guiding local citizens through the initial phases of organizing, incorporating and securing tax-exempt status. 

They provide on-site technical assistance in such areas as board development, planning, fund-raising, grantsmanship, programming, marketing and facility development. 

They organize and conduct statewide and regional workshops on these and other subjects. 

They provide guidance, encouragement and moral support to smaller, struggling community arts organizations, frequently convincing them to keep going when they may be on the verge of disbanding. 

They administer grants programs to provide financial support for community arts organizations' program, administrative and operating costs. 

They help develop and support model community arts projects which serve to set examples and standards for the field. 

They provide written information to keep local groups aware of opportunities, developments and trends in the community arts field. 

They encourage and help these groups to network with their counterparts at the local, regional, state and national levels. 

They serve as a liaison between community arts organizations and SAAs, helping to ensure a healthy continuing relationship and encouraging local groups to take advantage of other SAA offerings. 

They use knowledge gained in the field to advise SAAs of recommended changes in grant categories, programs and services to better address local arts needs. 

Benefits for State Arts Agencies 

A strong community development program, adequately staffed and funded, can accrue to state arts agencies a number of direct and indirect benefits, including the following: 

Most obviously, an increased number of local arts agencies and other community-based arts organizations, formed and nurtured with community development staff assistance, can enable an SAA to distribute its grants, programs and services to a broader area of its state, and so reach a larger percentage of the population it exists to serve. 

By publicizing its offerings through LAAs to individual arts organizations and other groups and individuals in each community, an SAA can reach an even larger number of people who might otherwise be unaware of its grants, programs and services. 

Local arts groups organized and strengthened with community development staff assistance can generate local government support for the arts, and so be instrumental not only in expanding the base of arts funding but also in institutionalizing the legitimacy of public support for the arts at the local, state and federal levels. 

An expanded network of LAAs and other community arts organizations can create a larger constituency for SAA discipline offerings--e.g., performing, visual and literary arts touring programs, grants for public art commissions, etc. 

Regular contact with community development staff can help develop among local arts organizations a familiarity with and loyalty to an SAA which can cause them to be a strong and effective statewide force in advocating for increased SAA legislative appropriations (or against decreased appropriations). LAAs can be particularly effective in advocacy if they organize to form statewide assemblies.
Adopted by the CDC's in 1988

PRINCIPLES OF GOOD PRACTICE

Community Development Society

· Promote active and representative participation toward enabling all community members to meaningfully influence the decisions that affect their lives. 

· Engage community members in learning about and understanding community issues, and the economic, social, environmental, political, psychological, and other impacts associated with alternative courses of action. 

· Incorporate the diverse interests and cultures of the community in the community development process; and disengage from support of any effort that is likely to adversely affect the disadvantaged members of a community. 

· Work actively to enhance the leadership capacity of community members, leaders, and groups within the community. 

· Be open to using the full range of action strategies to work toward the long-term sustainability and well being of the community.

Adopted by CDC's in 1988

DECLARATION OF HUMAN CULTURAL RIGHTS

Alliance for Cultural Democracy 

PART I: THE FOUNDATIONS

· In order to advance the struggle for those political and economic rights recognized by all people in pursuit of a democratic, just and peaceful world; 

· In order to make that world manifest through the perpetuation and unfettered expression of creativity from all our peoples and cultures in a common wealth of wisdom, vision, knowledge, and means; 

· In order to supplant passivity with creative action, desecration with beauty, waste with husbandry, alienation with community, exploitation with cooperative harmony, and cultural chauvinism with appreciation and respect for human diversity; 

· In order to secure our very existence as we preserve and nurture the living planet that sustains us, WE DECLARE AND NOW ACT TO GUARANTEE THE CULTURAL RIGHTS OF ALL PEOPLE. 

Among these rights are:

· Participation

All people—as groups, communities, or individuals—possess the right to participate in the creation of their own cultures. All people must be guaranteed the right of access to their own and others' cultural heritages. Culture is used here in the broadest sense, as the entire fabric of life, which would include social traditions, religious beliefs and practice, values, ethics, ideologies, material and technological possessions, written and oral histories—and all the arts. The creation of cultural expression should be a social process open to all. It must not be abridged socially, economically, or educationally by another or a dominant culture. The means of production, distribution and communication cannot justly be monopolized by any elite. 

· Community and Place

A major part of cultural expression is the traditional and the innovative interplay between people and their environment or place. Each environment is a unique pattern of animals, plants, soils, climate, terrain, and other natural resources, as well as human technology, history and surrounding communities—local, national, and international.

The suppression or destruction of cultural expression—like the violation of the natural, economic, social, or political rights of any community—upsets the delicate balance between people and place and can push a culture towards extinction.

Therefore, everyone has a right to community and place. Forced removal from community or place, loss of control over its resources, and the destruction, alteration, and pollution of place by the capricious, careless, self-serving, or hostile actions of a ruling elite or a foreign power violates that right.

· Language

A culture's visual and verbal language is its most profound and vital means of expression. It enables people to name and define the world they experience or create. It embodies the history, values, orientation, and traditions of a people and provides a critical means to express ideas and organize action in the face of present and future challenges.

Language evolves as people interact with each other, with their environment, and with other cultural groups. Language binds people together and, as such, is a crucial instrument of survival. Therefore the expression of a people's language must never be denied or discouraged by another or dominant culture.

· Cultural Exchange

Each culture discovers truths, gains perspectives, produces goods and technology, or creates universally powerful imagery simultaneously unique to that culture and potentially valuable to others.

The peaceful resolution of all conflict is facilitated by mutual understanding and communication. The growing technical and economic interdependence of the world's peoples and the need to bear mutual responsibility for global problems and to share insights and solutions require continuous and complex exchanges of information.

Therefore all peoples are entitled to interaction with people like and unlike themselves, to the knowledge, beauty, and resources freely shared by cultures other than their own.

· Redress of Cultural Grievances and Conflicts

All communities of people have the right to a formal means of local, national and international redress of grievances and conflicts. Such redress must be offered within a framework of jurisprudence built upon principles of cultural as well as political and economic human rights.

PART II: PREPARATION FOR ACTION

A precondition of a just and peaceful world is a climate in which all people, as groups, communities, or as individuals can assert with pride their own cultures and actively respect the cultures of others.

Above, in THE FOUNDATIONS, we have articulated fundamental human cultural rights to which all people are entitled. We have done so in the knowledge that our multicultural life and expression is unduly determined by a profit-directed elite. The corporate, social, religious, artistic, and civic institutions it creates and controls comprise a "dominant culture" which owns or dominates most of the means by which cultural expression is created, defined, taught, communicated, and rewarded in our country and much of the world. Its expression is predominantly commercial and is often militaristic, sexist, classist, and homophobic.

Cultural chauvinism is a hallmark of the dominant culture. It support and promotes expression that reflects the values and tastes of those who have dominated urban European-American life and culture. It limits or misrepresents the multicultural expression of other peoples, including those of the working classes and the poor, people of the Third World, people of color, and people who reside or participate in rural, regional, or alternative communities—in short, any who represent other traditions and values.

Now, as residents of the United States in the late 20th Century, we identify some of the public arenas in which our people must take action to secure their cultural rights.

· Education

Universal public education for children is required by law in most nations. In the schools children are formally and systematically exposed to mass-cultural values. Early learning informs a child about the proper way to speak, dress, and behave in order to win broad social acceptance. Yet American public education predominantly reflects those values of the dominant culture and children are easily bewildered about the value of their own personal, familial, or cultural identities, especially if they diverge from the so-called "norm".

State and local school district policies must create a curriculum in which cultural pluralism is nurtured and respected. The climate of each school must be conducive to each child's assertion of her or his cultural identity, and must encourage inter cultural respect.

At present, through both curricula and climate, schools tend to reinforce a value system in which questioning and criticism of authority are discouraged; in which competition is fostered and cooperation is discouraged; in which single standards of excellence are accepted; in which arts and other creative explorations are considered "leisure" or "entertainment" or a reserved for "gifted" students; in which passivity is learned behavior; and in which students are consumers of curriculum rather than creative collaborators in the learning and teaching process.

We believe that written and unwritten policy must acknowledge that all students are entitled to their rights; to an education shaped by local cultures and needs; where numbers warrant, to an education that is bilingual or multilingual; to a curriculum which actively teaches and values the stories and images of the many cultures that have shaped human history; to a learning climate in which critical thinking is encouraged along with the creative assertion of identity; and to a curriculum that celebrates and reinforces cultural diversity and respect.

· Public Communications

The information that people receive enables them to make decisions about what the world is like and what they themselves are like. The advent of sophisticated, centralized information dissemination systems means that millions of people can be exposed simultaneously to a single piece of information. While this can potentially draw the people of the planet together, all too often it promulgates a single notion of "reality." If cultural democracy is to flourish, people must have access to multiple sources of information, and must be able to produce as well as to consume them.

In public communications, as well as in education, people should have access to all information, and above all, should be equipped to respect passion and subjectivity and personal experience, as well as objectivity. Currently, centralized network media, like the educational system, promotes the dominant culture, and offers either stereotypes or absence for all "others." News reporting suggests that questions, opinions, criticism and dissent reflect disorder rather than the characteristics of a democracy at work.

Within the public communications arena the legitimacy of alternative media and points of view, as well as the right and ability of all people to exercise and express critical judgment, must be recognized.

We believe that written and unwritten policy must acknowledge that all people are entitled to their rights; to an opportunity to share in the ownership, operation, and policy development of local television, cable vision, radio, press, and electronic information networks; to wide public awareness of local access laws, adequate information on the use of equipment and the broadcasting process, and access to the airwaves at times when broad audiences can be reached; to the ability to narrow-cast to people of shared culture or interest as well as to broadcast to a wide audience; to regional or national media in which multicultural imagery and multiple viewpoints are visible, so that a wide range of options are available without cost differential.

· Arts

Through the arts individuals and groups can uniquely communicate experience, perspectives, beliefs, hope, outrage, despair, desire, problems, and solutions. For cultural democracy to flourish, every cultural group, community and individual must have the means, opportunity, and public arena to make and to exhibit its arts, and to interact with its audiences. Participants, audiences, producers, and funding sources must acknowledge multiple standards of excellence and recognize the value of the creative process which emerges directly from cultural tradition and is a powerful instrument for cultural change.

Currently, the dominant culture attempts to define "the arts" and then dissociate them from the cultures of our people in two prime ways. First, they are considered commodities, generally marketed to and primarily accessible to college-educated, middle- or upper-class people. The dominant culture tends to house its art in specialized arts centers which isolates them from daily life and alienates them, through rarification, from most people's culture. Second, public funding agencies tend to support a single standard of so-called "quality" in the arts that reflects the values of the dominant culture and rarely fund artists or arts organizations critical of the dominant culture and political status quo, or simply peripheral to them.

We believe that written or unwritten cultural policy must acknowledge that all people are entitled to their right to make art, regardless of economic or cultural situation. This implies access to opportunity, instruction, materials, tools, space, public display, and to both critical and unspecialized feedback. It includes the right: to take for granted the respect of other cultural groups and of funding sources for excellence internal to any culture; to make and participate in the arts in the workplace, the park, the shopping mall, or anywhere that people gather, as much as in specialized art spaces; to compete for public funding in an arena in which the art of dissent or of varied cultures is considered a valid and valuable form of public expression.

· Participation in the Creation of Public Cultural Policy

The participation of every individual in setting policy for his or her society is theoretically guaranteed by many governments, but is often neither supported nor encouraged. The right to social participation and straightforward access to the process are hallmarks of cultural democracy, as are the subtler means of engendering the desire and power to participate.

Currently, those who find it easiest to effect the public process of cultural policy making at the Federal, State and Local levels tend to be supporters of the dominant culture and those who monopolize the resources necessary to frame both the issues and solutions within a lopsided public debate. People without access to information, funds, attorneys, or the media are therefore indirectly barred from the participatory process. There is a pervasive assumption that those who do manage to voice dissent are troublemakers. Such people are dismissed rather than acknowledged as partners in the dialogue. There is no arena for resolving conflicts in which one culture is threatened by another.

At the Federal level perhaps the greatest obstacle to participation in cultural policy development is the official and false assertion that there in no U.S. cultural policy! Written or not, a policy is in place and is used to unjustly allocate public cultural resources.

We believe that written and unwritten public policy must acknowledge that all people are entitled to their rights: to choose to participate in public debate, regardless of gender or sexual preference, income, class, ethnicity, geography or culture; to information that encourages participation and conditions which enable people to participate without fear of being excluded; to publicly provided resources which enable otherwise disenfranchised people to participate equally in public process; to the expression of dissent in an arena in which dissent and challenge are valued; to access to an articulated legal process of resolving conflicts arising from cultural differences in an atmosphere of mutual respect, and to a formal mean of national and international redress of cultural grievances and conflicts.

· Public Services and Funding

Publicly funded institutions have a direct responsibility to taxpayers and to the people whose lives they affect. Clients must play a role in shaping the policy of service organizations. Public funding agencies must develop guidelines providing genuinely equal opportunity for people of all cultures and viewpoints to compete for funding. Universities and other institutions must articulate policy for interaction with the communities in which they are located.

Currently, clients of public service agencies receive services that they are rarely given the opportunity to help define according to their own needs, and they seldom have any opportunity to challenge the status quo. Public funding bodies tend to fund generic, "model" projects in preference to locally or culturally-specific or experimental or radical solutions to problems. Universities and other institutions are de-emphasizing community service and local interaction. They increasingly ignore the communities to which they should be responsible.

We believe that written and unwritten policy must acknowledge that all people are entitled to their rights: to participate in setting policy for those public service institutions that affect their lives; to a democratic tax structure that equitably returns tax dollars and services to communities; to public support for local initiative in solving problems of local concern in all arenas from education to economic development to public art. 

CONCLUSION

A society in which a single culture or a single set of standards flourishes is a society both weak and impoverished. The potential collective strength of this country lies in our ability to recognize and be inspired by our diversity. We are people of different histories, languages, traditions, skills, values, ideologies and tastes. Our social life must be constantly challenged and reinvented as a collective project. There is no preordained system that will produce adventure and joy. All people have a right to cultural as well as to political and economic democracy. The three are mutually reinforcing and all three are necessary to the survival of any one of them as well as to the survival of society itself.

Within a structure of cultural democracy and self determination, however, each culture must maintain the right to challenge racism, sexism, homophobia, and classism internally and externally.

With the establishment of cultural democracy, we can truly contemplate the possibility of a world free from violence, contempt, and fear.

ALLIANCE FOR CULTURAL DEMOCRACY © 1996

Community in 17 sensible steps
—By Wendell Berry, Utne Reader Online

How can a sustainable local community (which is to say a sustainable local economy) function? I am going to suggest a set of rules that I think such a community would have to follow. I hasten to say that I do not understand these rules as predictions; I am not interested in foretelling the future. If these rules have any validity, it is because they apply now. 

Supposing that the members of a local community wanted their community to cohere, to

 flourish, and to last, they would: 
1. Ask of any proposed change or innovation: What will this do to our community? How will

 this affect our common wealth? 
2. Include local nature -- the land, the water, the air, the native creatures -- within the 

membership of the community. 
3. Ask how local needs might be supplied from local sources, including the mutual help of

 neighbors. 
4. Supply local needs first (and only then think of exporting their products, first to nearby

 cities, and then to others). 
5. Understand the ultimate unsoundness of the industrial doctrine of "labor saving" if that

 implies poor work, unemployment, or any kind of pollution or contamination. 
6. Develop properly scaled value-adding industries for local products in order not to become

 merely a colony of the national or the global economy. 
7. Develop small-scale industries and businesses to support the local farm or forest economy. 
8. Strive to produce as much of their own energy as possible. 
9. Strive to increase earnings (in whatever form) within the community, and decrease

 expenditures outside the community. 

10. Circulate money within the local economy for as long as possible before paying it out. 

11. Invest in the community to maintain its properties, keep it clean (without dirtying some

 other place), care for its old people, and teach its children. 

12. Arrange for the old and the young to take care of one another, eliminating

 institutionalized "child care" and "homes for the aged." The young must learn from the old,

 not necessarily and not always in school; the community knows and remembers itself by the

 association of old and young. 

13. Account for costs that are now conventionally hidden or "externalized." Whenever

 possible they must be debited against monetary income. 

14. Look into the possible uses of local currency, community-funded loan programs, systems

 of barter, and the like. 

15. Be aware of the economic value of neighborliness -- as help, insurance, and so on. They

 must realize that in our time the costs of living are greatly increased by the loss of

 neighborhood, leaving people to face their calamities alone. 

16. Be acquainted with, and complexly connected with, community-minded people in nearby

 towns and cities. 

17. Cultivate urban consumers loyal to local products to build a sustainable rural economy,

 which will always be more cooperative than competitive. 

From a speech delivered November 11, 1994 at the 23rd annual meeting of the Northern Plains Resource Council. 

John Gardner's 10 Characteristics of a Vibrant/Healthy/Good Community

from Building Community 

The Independent Sector, 1991

· Wholeness Incorporating Diversity: a sense of common good; a philosophy of pluralism; an open climate for dissent; an opportunity for sub-communities to retain their identity yet participate in setting larger group goals; there are ways that sub-groups can come together/get to know one another; there are leaders who can bridge between subgroups

· A Reasonable Base of Shared Values: could be laws/rules, unwritten customs, emotional “shared framework of meaning”, sense of social purpose; a way of passing on norms/customs

· Caring/trust/teamwork: there's a value of the integrity of each person; respect for individual differences; atmosphere of cooperation/connectedness; people are thanked for their work; mutual responsibility; tolerance; loyalty; there is room for noncomformists; there are ways to resolve disbutes; there are shared tasks; all groups have reason to believe that they are accepted

· Effective Internal Communication: whether face-to-face or not, attention is given to the frequency and quality of communication; to reduce “we-they” barriers; a shared vocabulary; a tradition of civility; there's a “rich web of personal acquaintance” that cuts across sub-groups

· Participation: individuals feel that they have a part to play and there are ways for everyone to participate; people believe that their ideas matter

· Affirmation: the community has confidence in itself; can face up to its flaws; affirms its history; “builds its own morale”; has ceremonies and rituals or other symbolic bonding mechanisms

· Links Beyond The Community: simnultaneously “defends itself from the forces outside that undermine its integrity, yet maintains ...constructive....relations with the world beyond;” distinct identity without self-absorption

· Development of Young People [new leaders]

· A Forward View: commitment to those who come after us; a vision that goes beyond mere “survival” during times of change

· Institutional Arrangements for Community Maintenance: structure that celebrates individuality while not permitting anarchy;  many roles for many people to play in maintaining/growing the community

State Arts Agency Community Development Coordinators Chronology

Updated June 2010

Acronyms & Key Phrase

ACA: Initially Associated Councils of the Arts, then American Council for the Arts

AFTA: Americans for the Arts

CDC: community development coordinator

ED: executive director

LAA: local arts agency

NACAA: National Assembly of Community Arts Agencies 

NALAA: National Assembly of Local Arts Agencies

NASAA: National Assembly of State Arts Agencies

NEA: National Endowment for the Arts

SAA: state arts agency

TAAC: The Association of American Cultures

Taste of the States – food & drink competition among CDC’s. 

FY 1974

NEA creates a Community Development grant category within its Federal-State Partnership Program.  A number of SAAs subsequently receive grants to create CDC positions.

1975

ACA convenes Community Coordinators Seminar in May in Baltimore, the first national meeting of CDCs.

1978

CDC meeting included in agenda of ACA’s annual conference in June in Detroit.

ACA, NACAA and NASAA cosponsor Community Arts Development Conference in December in Wichita, KS.  31 CDCs attending adopt resolution commending NASAA for organizing the conference and requesting future NASAA support for community arts development information, meetings and workshops. 

1979

NACAA, having separated from parent ACA, holds its first annual convention in Denver in June.  This event unofficially becomes new CDC “home.”

1980

Community development session included in agenda of NACAA convention in Boston in June.  CDCs attending decide to conduct national survey of SAA community development positions and do so over the next year. 

1981

At NACAA convention in May in Monterey, CA, CDCs convene own meeting for first time.  At the request of Mary Regan, ED of NC Arts Council and a NACAA board member, the meeting was coordinated by CDCs Maryo Ewell (IL), Jack Le Sueur (NC) and Bill Pratt (MT).  Collective “Why We Do What We Do” statement compiled and Taste of the States inaugurated.  Maryo becomes first CDC to be elected to NACAA board.

“Taste of the States” is born.  Brainchild of Jack LeSueur, it started as a simple potluck meal – bring a food or beverage from your state.

Results of CDC job survey published in August.

1982

CDCs convene second meeting at NACAA convention in June in San Antonio.  Theme is history of community arts movement.  NACAA membership votes to change name to NALAA.

Taste of the States becomes a winetasting.

1983

Third annual CDC meeting at NALAA convention in June in Philadelphia.  Theme is technology and first off-site workshop held.  Ideas originate for The Big Book (a compilation of community arts development resource materials), an electronic CDC bulletin board, creating a resource bank of individual CDC skills so CDCs can assist one another and regional organizing.  Community arts pioneer Robert Gard, a conference speaker, proposes that CDC's institute a “pen pal” program, pairing veteran CDC's and first-year CDC's for mutual learning.

Four articles on the history of community arts development, which resulted from project originating in Monterey and leading to presentations made in San Antonio, published in October issue of Art and Artists magazine.  Authors are CDCs Maryo Ewell (CO), Mark Miller (KY),  Bill Pratt (MT) and Julianna Sciolla (NY).

Considerably ahead of his time, Bill Pratt writes a number of memos on uses of technology for community arts development.  He proposes a CDC Bulletin Board but it's considered to be too technically difficult.

1984

CDCs convene first full off-site retreat in conjunction with NALAA convention in June in Charleston, SC.  A local arts director rented his beach house to CDC's for $100 regardless of how many people stayed there; 15 stayed there, mostly in sleeping bags.  Formal beginning of the saga of The Big Book.  CDC Cheryl Yuen (IL) elected to NALAA board.

1985

CDC retreat at Coe College in conjunction with NALAA convention in June in Cedar Rapids, IA.  Decision made to develop CDC credo.  Agenda item: “The Big Book Project: Publish and distribute to the field.”  CDCs become one of first four NALAA interest areas.

Tired of New York and California always winning the winetasting,  CDC's add “worst wine” category to Taste of the States.

1986

CDC retreat at Carlyle Suites Hotel in conjunction with NALAA convention in June in Washington, DC.  More formal structure adopted.  Community developer Sam Burns conducts a day-long seminar on what community development is, and what the characteristics of an effective practitioner are. Update on The Big Book.

For first time CDCs full-fledged part of schedule of annual NASAA conference, held in October in St. Paul, MN.  NEA provides travel subsidy for CDC attendance.  Agenda item: “The Big Book: Final Review.”

1987

Several CDCs guest edit January issue of NALAA’s Connections Quarterly newsletter.

CDC retreat in Cannon Beach, OR after NALAA convention in June in Portland.  Discussions of CDC best practices and LAA standards.  Update on The Big Book.

CDCs meet at NASAA conference in October in Nashville.  Topics include cultural diversity and CDC philosophy and functions.  Attendees vote to hold 1988 retreat in conjunction with TAAC’s Open Dialogue instead of NALAA convention..

NALAA conducts national CDC survey.

CDCs start advising NASAA on standards for the CDC field.

1988

CDC retreat in June in Orkney Springs, VA after TAAC Open Dialogue in Washington, DC.  Topics include cultural diversity, contending with change and economic development and the arts. 

CDC Statement of Philosophy and Function adopted.  

Community Development Society’s “Principles of Good Practice” adopted.

Alliance for Cultural Democracy’s “Declaration of Human Cultural Rights” adopted.

Agenda item: “How to Use The Big Book.” 

CDCs meet at NASAA conference in November in San Francisco.  NALAA’s name change to Arts for America discussed.  Update on The Big Book.

CDC chair Jack Le Sueur (NC) and others write letters objecting to NALAA name change primarily on the grounds that the grander vision of “Americans for the Arts” could ultimately leave behind the local arts agencies, who were their founding constituency, and that the proposal to change the name was a top-down proposal that did not engage the membership.

1989

NALAA name change to Arts for America put to membership for vote at annual convention in Atlanta in June and is defeated.  CDC Cynthia Schaal (VA) elected to board.

CDC retreat held after convention at Cohutta Lodge in Chatsworth, GA.  For first time part of retreat opened to representatives of statewide assemblies of LAAs.  Idea for CDC cookbook originates during Taste of the States.

1990

Frank Ratka, ED of Georgia Council on the Arts, tabs his CDC Ann Rivers Davis to “do what it takes to get the d---- thing done.” Ann works with Arts Extension Service to get The Big Book published. 

CDC retreat in June in Carlsbad, CA following NALAA convention in San Diego.  On this occasion of the  15th anniversary of first CDC gathering, all former CDCs who could be tracked down invited to reunion and many attended.  Statewide assemblies also included.  CDC chronology recapped at evening celebration.  Boston Blueberry, submitted by Mark Winetrout (MA), receives “Worst of the Worst” award in Taste of the States wine-tasting contest.

The morning after the “Worst of the Worst” wine award is made, CDC’s decide to add food categories in an acknowledgment of the need for self-preservation.

CDCs have peer group meetings at NASAA conference in Milwaukee in October; NEA provides travel subsidy.  Extended sessions with NEA Locals Program director Richard Huff for input on proposed inner city/rural access grants.  CDCs seemed to be finding a home in NASAA as well as NALAA.  Looked like CDCs would be writing a column for NASAA newsletter and attending conferences every other year.  Former CDC, ED of Pennsylvania Council on the Arts and NASAA board member Derek Gordon appointed CDC liaison.

The first part of the long saga of  The Big Book ends when, in October, it is finally published.

CDC cookbook, edited by Renee Bovee (WY), published. 

1991

CDC retreat in Granville, OH after NALAA convention in Columbus.  One-day joint meeting with statewide assemblies on strategies and action steps for serving rural/small LAAs and communities.

CDCs have separate day with Aikido workshop led by Bill Pratt (MT) and Tina Burdett (OK statewide assembly).

1992

Joint CDC/statewide assemblies retreat at Ventana Canyon resort in Tucson, AZ after NALAA convention there in June. NALAA President/CEO Bob Lynch and artists/arts administrator Naj Wykoff lead session on using the creative process in community development work.

1993

CDC retreat in Key West after NALAA convention in June in Miami.  Retreat features choreographer-led workshop on community-based artist residencies including experiences in dance and movement, the art form most participants felt uncomfortable with, to help foster empathy with citizen-participants.  During this workshop John Dandurand (CO statewide assembly) accidentally breaks the nose of Maryo Ewell (CDC CO) one week before the review of his grant proposal.

In the Taste of the States, a category for “best presentation” is added and participants have one minute to try and convince their colleagues, as dramatically as they wish, to vote for their offering.  Randy Bartholomew, CDC/potter from AL, creates beautiful original prizes.

1994

Joint CDC/statewide assemblies retreat in Salado, TX after NALAA convention in June in Fort Worth. Workshop led by Craig Dreeszen of the Arts Extension Service at the University of Massachusetts.  Taste of the States emceed by Linda Hughes (NE) and Jim Bob McMillan (TX statewide assembly).

1995

CDC retreat at Asilomar, CA after NALAA convention in June in San Jose. Members of the Institute for Cultural Affairs lead workshop on facilitation techniques and a choreographer-in-residence attempts to teach participants stress-reduction techniques.  Jean Perry (KY) arranges for a jar of moonshine to be Federal-Expressed to the Taste of the States in a box labeled “art supplies.”

1996

CDC retreat after NALAA convention in June in St. Louis.  Taste of the States held in hotel and emceed theatrically and hilariously by Betty Switzer (TX).

NALAA solicits membership input, and again asks the membership for a name change.  CDC's in full support.  NALAA  merges with ACA to become Americans for the Arts. 

1997

CDC retreat in  Stillwater, MN after AFTA convention in June in Minneapolis.  Marta Mellenger leads workshop on identifying a personal mission and remaining grounded in it.  Decision made to alternate retreats between nuts-and-bolts sessions and more theoretical sessions.  An emergency box of Goo Goo Clusters, food of choice for the Taste of the States, is Fed-Exed from Tennessee.

1998

CDC retreat in Estes Park, CO after AFTA convention in June in Denver.  All former CDCs who could be located were invited to a reunion and several came. Early community arts development days recounted by CDCs Maryo Ewell (CO) and Jack Le Sueur (NC), Romalyn Tilghman (formerly KS statewide assembly), Bob Lynch (AFTA President/CEO and formerly director of Arts Extension Service in MA) and Jonathan Katz (NASAA ED and formerly CDC in KS). Former IL CDC Cheryl Yuen leads workshop on Open Space Technology.  Evening of music performed by Jack LeSueur and his wife Pattie, Bob Lynch, Jonathan Katz and John Dandurand, as well as LeSueur children Jonathan and Sarah.  It all comes full circle: some CDC's remember Jack singing at the very first CDC retreat in 1981.

1999

CDC retreat in Dahlonega,GA after AFTA convention in June in Atlanta.  Bill Grow of the Institute for Cultural Affairs leads workshop titled “Meaningful Evaluation of Community Development Work.”

2000

CDC retreat in Los Angeles.  The topic is “documentation of our work” and we tentatively explore interest in pursuing our next gathering with the state folklorists.

2001

AftA and National Assembly of State Arts Agencies try a first-ever joint convention in New York.  CDC’s have a day to themselves prior to the convention, including a Taste of the States in which the history of the CDC’s was recounted, and prizes (bottles of the worst wines ever from the Taste of the States when prizes were given for Worst Wine) were awarded to the newest CDC’s.  Taste features a French Cooking show by the team from Massachusetts.  After the convention, CDCs and state folklorists gather for a joint day of exploring common concerns, organized by Kathleen Mundell, CDC and state folklorist from Maine.

2002

A brief gathering after the Americans for the Arts in Nashville.

2003

After the Portland AftA, CDC's gathered in Bill Flood’s (CEC OR) backyard for a fabulous meal, and then moved on to Oceanside for a couple of days.  From there, toured the Bay City Arts Center, and took a water-trip down a river in Tillamook where the artists locally were collaborating with the National Parks Service on the redevelopment of the river.


2004

The conference was in DC; CDC's traveled to Berkeley Springs, W. Virginia for  post-conference retreat.  Toured the Morgan Arts Council and its co-op gallery and the arts-based businesses that rose from the co-op, and explored facilities development issues in small towns. Stayed in a wonderful (and rather odd) large old house where sleeping arrangements were creative (more people than beds), and, led by  Jim Bob McMillan (TX) CDC's created amazing edibles on the grill.

2005

After the Austin conference, CDC's visited visited a variety of artists' studios, as well as a for-profit sculpture-for-hire yard.  This was entitled “Informal Networking With Peers” on the agenda.

2006

After the Milwaukee convention, CDC's gathered at Ten Chimneys, WI, home of Alfred Lunt and Lynn Fontaine. This was our third Reunion gathering, and a number of former CDC's attended and presented. Re-opened the conversation: are we more at home in NASAA or AftA?  Wrote job descriptions for the committee chair-co-chair.  Revisited the concept of a mentoring program for new CDC's paired with veteran CDC's.

2007

Traveled to Boulder City after the Las Vegas AftA convention, where sessions focused on facilitation skills, small community arts development issues, and creative community-building.  “Informal networking with peers,” now an established agenda item, included options for a boat trip on Lake Meade and a tour of Hoover Dam.  Taste of the States maintains its high standards of quality while continuing to evolve as itself a work of performance art.  The “Is the Appropriate CDC Home AftA or NASAA?” discussions continue.

Quarterly conference calls to discuss topics pertinent to CDC work are instituted. 

2008

NASAA creates a CDC listserv, frequently used, and opens discussions with CDC's about ways that CDC's could help NASAA further their new 5 year plan.

Retreat in Reading, PA.

2009

After the AftA conference in Seattle, retreat on Bainbridge Island.   Addressed models of community change, as well as models of working effectively and personal growth in the job.  Maryo Ewell (CO) and Mike Warlum (guest) offered a draft workshop on the arts and developing thriving communities, which the CDC’s modified, and which is now a do-it-yourself workshop available to any CDC who wishes to use it.

2010

The 50th anniversary of AftA in Baltimore.  We’re all looking backwards in order to look into the future.

The CDC retreat at the Mt. Washington conference center includes a day’s investigation of three remarkable  community arts projects in Baltimore and interviews with the staff of each:  the Baltimore Clay Works, whose satellite sites are all about community development and community-building; a youth-organized and youth-managed neighborhood arts center; and a neighborhood arts center that is part of a low-income housing and neighborhood redevelopment program. The taste of the states is still robust; in fact the presentations of the three winners reflect our field: the “best snack,” from Wisconsin, was cheese from a local food co-op (economic sustainability); the “best sweet,” from Illinois, was 4 types of caramels each reflecting the “flavor” of a different Chicago neighborhood; and the best “salty or spicy” food was salsa from California, coupled with a story of the CDC’s mother – family values!  Topics at the retreat included:  a) what we can learn from the 50-year history of Americans for the Arts, and the social/economic/arts patterns that we notice; b) neighborhood arts development;  c) program evaluation.

There was a great deal of conversation about nomenclature: does “CDC” adequately reflect our job?  What job tasks do we have in common?  Should we update the “statement of philosophy & function” that we did in 1987 at NASAA’s request to explain what we do?

COMMUNITY DEVELOPMENT COORDINATOR 

PROJECTS & PRODUCTS COLLECTIVELY PRODUCED 1981-2008

1. Art & Artists articles: In the 1980's, we produced four articles published in this newspaper on the history of community arts.  One was by Juliana Sciolla (NY) on the WPA; one by Maryo Ewell  (IL) on the Wisconsin Idea; one by Mark Miller (KY) on Baker Brownell; and one by Bill Pratt (MT) on Sister Joanne Daley. This project emerged from a year-long history study project that the CDC’s took on at their first gathering in 1981 when we realized that to be effective community arts developers, we needed to know something about those who came before us so we could carry on the work, and lay the foundation for the work of those who come after us.

2. CDC Newsletter/listserv: In the early ‘90’s, NASAA produced a newsletter for the CDC's, edited by Karen Goeschko (then Karen Genskow of WV, now of WI). Only one was produced.  During the late '90's an e-group of CDC's informally began, and was used sporadically.  But then in 2007, thanks to Mitch Menchaca (AZ), NASAA created a listserv for the CDC's which is used extensively, both to get information out to the field, and to solicit models that work or advice.

3. Article for Community Visions. At the Charleston, SC, retreat, we had a discussion on the special challenges of local arts agencies in “mid-sized cities.” The write-up of our notes became the chapter, “Midsized Communities,” in NALAA’s (now Americans for the Arts')  book, Community Visions, published 1990.

4. The Big Book: Produced in the mid-90’s, it’s a collection of “the best articles I know” supplied by each CDC on a range of technical assistance topics pertaining to local arts development.  Danielle Withrow (NC) was crucial in developing the topics and gathering our articles; Ann Rivers Davis (GA) finally worked with the Arts Extension Service in printing a copy for each SAA. It took a long, long time.  But it's been used and used and used and in 2008 – thanks to Bitsy Bidwell (WA)  – it's on disk, and soon – thanks to Allison Winstead (MI) it will be updated and on the web.

5. Connections Quarterly: CDC's were invited to guest-edit the fall, 1987, issues of NALAA's (now Americans for the Arts') quarterly magazine.

6. The Cookbook: In a late-night gathering we decided that since most of our constituents did cookbooks, we should too. Still seemed like a good idea the next morning.  Renee Bovee (WY) put it together. It includes favorite/family recipes.

7.  CDC’s on the NALAA (now Americans for the Arts) Board: These included Maryo Ewell (IL and CO), Cheryl Yuen (IL) and Cynthia Lewis Schaal (VA).

8. Liaison to the NASAA Board: for a few years during the early 90's, a SAA Executive Director on the NASAA Board was designated as liaison between NASAA and the CDC's, as NASAA recognized the multiplicity of constituents that CDC's represented.  The liaisons were Derek Gordon (PA) and Barbara Neal (CO).

9. Taste of the States: Starting in 1981 (Jack LeSueur created the idea), it began as a potluck of food from each CDC's state.  It then became a competitive wine-tasting, including categories for best and worst wine.  Too many “worst” wines fiercely competing for the prize led to less-than-productive next days, so food categories were reinstated,  as well as awards for “best presentation.”  Prizes, naturally, are fabulous. Happens each year at the CDC retreat.

10. CDC Retreat: The first was in 1981.  Jack LeSueur (NC), Maryo Ewell (IL) and Bill Pratt (MT) were asked by the NALAA (now Americans for the Arts) board to pull the first one together.  The retreat has happened every year since.  The intent is: good learning/good fellowship/good networking/good r & r.  We agreed early on that each needs to be a mix of all of these things. 

11. Arts & Thriving Communities Workshop: A do-it-yourself workshop on the arts and community development, available for use by any CDC, done in 2009.

                                           Administrator’s Blues

    Jack Le Sueur

            CDC, North Carolina, 1974-2006

Here I sit behind a desk in a black-and-white room

Between two filing cabinets that seem to echo my doom

Well I’m an in-basket case in an institution of gloom

They bring me in the mail—each day a stack that’s nine inches high

Letters, flyers, brochures, newspapers and memorandi

If my name were Evelyn Wood I might give it a try

The same thing goes for e-mail if I’ve been away a day or two

All through the depths of night the spam has poured through

But redirect my Inbox to Trash IT won’t do

The phone rings in the morning, the phone rings in the afternoon

It even rings on weekends in the middle of my favorite cartoons

Well it’s nice to be needed but sometimes I wish I just pushed a broom

Applications, surveys, report forms and questionnaires

Budgets and financial statements—it’s hard to bear

All these goddamned facts and figures can go to hell for all I care

Break

I used to talk in language that people could understand

Subject, verb, object—my it was grand

But it has come to my attention that my facility for verbal expression has been negatively

Impacted by the jargon and verbosity of the bullshit-spewing bureaucracy

A part of which I am

The blues ain’t such a bad thing, they let you see the other side

They punch you in the gut when you’ve become too satisfied

But if I don’t get my grant I believe I’m gonna die

When I was just a young boy they asked me what I wanted to be

I said I think I’ll be an artist and sing about the things that I see

Well it’s a long, long way between your daydream and reality

But as tough as I have it, at least I’m doing something I choose

And I guess I’m doing good for others while I’m paying my dues

But until that day when I’m set free and become everything God intended for me

I guess I’ll be a victim of the administrator’s blues, administrator’s blues

We’ve all got something to lose 

Welcome to the State Arts Agency Community Development listserv!

 NASAA is providing this resource to help keep the field informed and maintain a vibrant peer-to-peer network.  The listserv should keep us connected without the hassle of an email tree, and our information can now be archived for future reference.

Thank you to NASAA, and I hope you will use this listserv to share information and stay connected with your colleagues across the country!

Information about how to use the list-and for those of you not interested in participating, how to unsubscribe-is included below

Please save this message for future reference, especially if this is the first time you are subscribing to an electronic mailing list. If you choose to leave the list, you will find the necessary instructions below. 

SENDING MESSAGES TO SUBSCRIBERS

To send a message to everyone currently subscribed to the list, address your email message to the list address:

NASAACDC-L@CULTUREMAIL.ORG.  The listserv forwards your message to all of the subscribers.  

NEVER send anything to the above address that you DO NOT want distributed to ALL subscribers.   

COMMANDS

Commands are sent to a different address:  LISTSERV@CULTUREMAIL.ORG mailto:LISTSERV@CULTUREMAIL.ORG> .  

You may leave the list at any time by sending a "SIGNOFF NASAACDC-L" command to LISTSERV@CULTUREMAIL.ORG.  You can also tell the LISTSERV how you want it to confirm the receipt of messages you send to the list. A "SET NASAACDC-L REPRO" command will instruct the listserv to send you a

copy of your own messages, so that you can see that the message was distributed. A "SET NASAAAIE-L ACK NOREPRO"  command will instruct the listserv to send you a short acknowledgement instead, which  will  look

different  in  your  mailbox directory. With most mail programs you will know immediately that this is an acknowledgement you can read later. Finally, you can turn off acknowledgements completely with "SET NASAAAIE-L NOACK NOREPRO".

 Contributions sent to this list are automatically archived. You can view archived messages by month at www.culturemail.org <http://www.culturemail.org/> .  You will need to create a sign in password.  

 More  information on  LISTSERV  commands  can be  found  in the LISTSERV reference  card, which  you can  retrieve  by sending  an "INFO REFCARD" command to LISTSERV@CULTUREMAIL.ORG, or by visiting

www.culturemail.org <http://www.culturemail.org/> .

Dear Members:

Americans for the Arts believes that a strong network of local arts agencies and local arts enabling organizations is essential to advancing the arts in America.   In an effort to provide the best resources to members we are making a few changes to our listservs.  We want to make sure you are connecting with the right people and offer networks that are focused on current topics affecting arts communities across the country.  

Today, we are pleased to introduce a new listserv called Local Arts Network (LAN).  The LAN listserv is open to all members of Americans for the Arts and will include news and discussion threads on topics ranging from local arts agency fundamentals to the creative economy to grantmaking.  LAN will also provide a forum for members to discuss the successes and challenges that local arts agencies and local arts enabling organizations face around the nation.  Additionally LAN members will receive a monthly e-blast with the latest information, resources and trends in local arts development.  The first monthly e-blast will be posted on April 5.

It is our hope that the LAN listserv becomes a hub of communication for our members. Also, in an effort to reduce the amount of listservs duplicating conversations, the LAN listserv will be replacing some of our exiting listservs. By receiving this e-mail, it means you are already signed up to receive LAN posts.

How did I get on this listserv? You were added to this listserv because you had previously been a member of a listserv that we no longer offer.  Don’t worry, you can still find the archives of old the listservs in the archives of LAN. Login to your listserv account here http://listserv.artsusa.org, and then select archives and the Local Arts Network. 

How do I send a message to the listserv? You can send messages by emailing AFTA_LAN-L@LISTSERV.ARTSUSA.ORG; this will send your message to all members on the list.  If you only want to respond to the sender and not the entire list, you may change out the LAN listserv email address with theirs.  With that, please include your email signature tag on all of your messages to help with this process.

So you want to be connected but would rather not have to battle your bulging inbox.  All the lists have the option of a Daily Digest format. The Digest format sends you one email each morning with the previous day’s posts or a link to the posts depending on which version you choose.  

Sign up for the Digest: Login to your listserv account http://listserv.artsusa.org.  Once logged in, click on Online List Archives to enter and click on Subscriber’s Corner. Then select the listserv you want to change.  Then chose your format and click update.  There are 3 formats, we recommend trying the Digest (HTML format) first.  If that format is not compatible with your email provider then try the Digest (Traditional format) and lastly the Digest (MIME format).  

Not interested in this listserv, leaving is easy: PLEASE DO NOT send a message to the list to be removed.  This will send a message to the whole group.  Instead login and go to Subscriber’s Corner, click on Settings next to the list you want to leave.  Then at the bottom of your settings it gives you the option to unsubscribe.  Click that button and it will permanently remove you from that list.  Or send an email to: AFTA_LAN-L-signoff-request@LISTSERV.ARTSUSA.ORG. 

I hope you will find this network helpful and if you have any technical questions about the LAN listserv, please contact us at membership@artsusa.org. 

Mitch Menchaca

Director of Local Arts Agency Services

Americans for the Arts

202-371-2830 • mmenchaca@artsusa.org

A FEW KEY RESOURCES 

2008

Art in the Public Interest: www.apionline.org; free subscription to monthly e-newsletter; also Community Arts Network Reading Room of a host of ever-changing topical community arts development articles

Arts Extension Service, Community Cultural Planning Work Kit, www.umass.edu/aes/publications/index/htm
Borrup, Tom, The Creative Community Builder's Handbook, Partners for Livable Places

Ewell, Maryo and Michael Warlum, The Arts in the Small Community 2006, contact maryo@gard-sibley.org to purchase
Florida, Richard, The Rise of the Creative Class, Basic Books

Gard, Robert, Grassroots Theater: A Search for Regional Arts in America, University of Wisconsin Press (print-on-demand)

Gladwell, Malcolm, The Tipping Point: How Little Things Can Make A Big Difference, Little, Brown & Company

Goldbard, Arlene, The Art of Cultural Development, New Village Press

Korza, Pam, et al, Civic Dialogue: Arts & Culture, www.artsusa.org > store

Korza, Pam, et al, Fundamentals of Arts Management, Arts Extension Service, www.umass.edu/aes/publications/index.htm
Mattessich, Paul, et al, Community Building: What Makes It Work, Fieldstone Alliance (formerly Amherst Wilder Foundation/Publications)

McCarthy, Kevin, A New Framework for Building Participation in the Arts, RAND Corporation, www.rand.org/publications
Moore, Mark, Creating Public Value:  Strategic Management in Government, Harvard University Press

Winer, Michael and Karen Ray, Collaboration Handbook, Fieldstone Alliance (formerly Amherst Wilder Foundation/Publications)

