2009 State Arts Agency Executive Directors Retreat

June 8-10, 2009 – Bigfork, Montana

RESOURCE ROUNDUP

A quick review of experts, Web sites, tools and other resources that state arts agencies have found particularly helpful.

EXPERTS

David Stallings

Overland Park, KS (See Kansas Arts Commission’s Consultant Roster for contact info)
Consultant and trainer. Tactician. Excellent at financial management/planning issues.

Richard Linzer

Quilcene, WA http://www.linzerconsulting.com/index.html
Consultant and facilitator. Consultant, facilitator and trainer with a specialty in financial planning. Especially good at raising the financial IQ of boards and helping nonprofits understand and better control cash flow issues. 

Helicon Collaborative

New York, NY http://www.heliconcollab.net/
Holly Sidford (formerly with NEFA and Lila-Wallace), is principal consultant. Helicon recently conducted a study of the impact of the recession on Puget Sound area arts organizations. Offers very clear explanation of the forces that are undermining the stability of the nonprofit arts sector.
Alden Wilson

Palm Springs, CA  aldenchandler@verizon.net
Former state arts agency (ME) executive director available for consulting. Specializes in program design, initiative management and strategic planning.

Jim Copenhaver

J C Enterprises-Focused Learning

Phoenix, AZ http://art.mt.gov/orgs/orgs_leadershipbios.asp
Management consultants with a blend of corporate marketing and nonprofit performing arts experience. Former WESTAF chair. Strategic planning and governance specialties.

Len Edgerly

Denver, CO, and Cambridge, MA http://www.lenedgerly.com/about/
Technology enthusiast, arts patron and former energy executive. A good speaker about the applicability of new technologies to the arts and to marketing.
Eric Friedenwald-Fishman

The Metropolitan Group
Washington, Portland and Chicago http://www.metgroup.com/content/index.php?pid=25
Has developed a “Building Public Will” framework for galvanizing public support and behavior change around civic issues, including arts education and preservation.
Ramona Baker

Indianapolis, IN http://www.ramonabaker.com/about.html
Independent consultant and facilitator. Good resource for creativity and right/left-brain thinking issues, as well as cultural leadership development.
NASAA RESOURCES

All of the below are available on the members-only area of NASAA’s Web site. Contact Dora Shick if you need a password reminder.

ARRA Talking Points for State Arts Agencies
Advocacy Talking Points for State Arts Agencies
Strategy Sampler: Constituent Assistance in Tough Economic Times 

Strategy Sampler: Agency Adaptations in Tough Economic Times

Supplemental Funding Strategies for State Arts Agencies
More tools are available in Contending with Economic Uncertainty resource center.

Web Seminars

NASAA can provide assistance to state arts agencies in assessing Web conferencing platforms, and also can host Web seminars for SAAs to offer to their constituents. Contact Kelly Barsdate or Eric Giles for more information.

Tom Birch

NASAA Legislative Counsel

Washington, DC http://www.nasaa-arts.org/aboutnasaa/staff.shtml#directory
Provides arts advocacy training for state arts agency councils, statewide advocacy groups and local arts leaders. Also leads state arts agencies through in-depth assessment of advocacy strengths and strategies, based on NASAA’s Advocacy Checklist.
OTHER RESOURCES
Managing through the Downturn – Nonprofit Finance Fund and Fiscal Management Associates

Managing in Tough Times – The Bridgespan Group
Opportunities in Lean Times – The Fieldstone Alliance

When Times Are Tough, Get Creative and Strategic – The Fieldstone Alliance

Navigating Troubled Waters – WolfBrown

Mergers and Strategic Alliances – WolfBrown 

