Welcome to the most exciting job you may ever have!

So you work for state government.  As such, you must follow a host of procedures and be accountable to the public in many ways – some of which you may find downright unusual.  On the other hand, as a public servant, you have the ability to open doors for people who never imagined that their tax dollars could assist their creative endeavors.

And you work for a state arts agency of government.  Many fellow state employees will wonder what in the heck the arts are doing alongside roads, social services, corrections, agriculture.  On the other hand, many citizens will wonder how you got such a glamorous job, believing that you're spending your time seeing all that art!  Meeting all those artists! Experiencing the thrill of all that travel!
And you work as a CDC – a Community Development Coordinator – which is a function that goes by many job titles.  But you're the person who works at the intersection of creativity and community.  Where local decision-makers envision a more viable community with more creative businesses, more beautiful buildings, more interesting public art, more exciting things to do downtown.  Where a resident of Anywhere, USA, has a chance to try his or her creative wings.  Where activists recognize the power of the arts in inspiring intercultural dialogue, helping lost young people find meaning, helping immigrants establish an identity in their new home.  Where people who may never have seen a live performance experience dance for the first time.

Sometimes, because you work in the intersections, you'll find it hard to describe exactly what you do and who your constituents are.  Indeed, there are three national service organizations which each serves a part of you: the National Assembly of State Arts Agencies.  Americans for the Arts.  The Association of American Cultures.

Sometimes, you may wish it was a little easier to define yourself.  But an ecologist once said that the places where systems meet are the creative crucibles where life experiments.  So it is with you: working in the intersections, you further those life-giving experiments.

The good news is that you have a group of people who understand what you do, to whom you can turn.  It's the group of State Arts Agencies' Community Development Coordinators – CDC's.  Our listserv, hosted by NASAA, lets us seek advice, experiences, and program models from one another – use it!  No question is too basic.  A quarterly telephone conference call gives us a more structured opportunity to discuss topics of mutual interest.  And annually we gather either just prior to, or just after, the Americans for the Arts national conference in June for a day-and-a-half of training and information-sharing.  At the annual gathering, we elect a Chair or Co-Chairs for the year ahead.  Many newcomers to the CDC field have told us that the CDC gathering is the best possible orientation for them; we always leave with new skills and ideas to solve our problems. Additionally, NASAA also hosts in-person CDC peer group meetings every other year at their annual assembly. They are also available anytime as a source of information on state arts agency grants and programs. So give them a call.  
We've put together a small “starter kit” for you that will be useful, we hope, in getting to know us, and in helping to get started in your work.  If you click on “resources” you’ll find it.
Congratulations on your new job!  We're eager to meet you online and in person, and to be of whatever help we can be – from information to advice to bad jokes.  Call on us!

From your new CDC colleagues, via this year's Co-Chairs,

John Cusano (Connecticut), John.Cusano@ct.gov
Leigh Patton (Tennessee), Leigh.Patton@tn.gov
