2007 Executive Directors Retreat - Park City, Utah

FURTHER FOOD FOR THOUGHT

Issues for Continued Reflection and Conversation

VISIONING
Visualizing the “perfect” SAA – what would that look like? 

ARTS EDUCATION

What are the key policy and practice trends affecting our success in this area? How can state arts agencies effect a difference in the quality/availability of arts instruction in the current education and policy environment? 

ALIGNMENT

What are the long-term implications of continuing to emphasize artistic quality as the largest factor many of our grant decisions? How are we, or should we be, defining quality today? Do our investments – of grant money and staff time and other resources – actually align with the goals and values we have articulated in our plans? Are we changing our language, yet still investing in the same old programs year after year? Or are our grants, services and other activities evolving apace? 
RESEARCH

What research do SAAs have in the pipeline? What are state arts agencies most interested in studying/learning? Note: Please send your information or RFPs to Kelly at kelly@nasaa-arts.org.

(CO’s Arts Learning Study RFP was shared – call Kelly or Elaine Mariner for a copy.)
PERFORMANCE MEASUREMENT

What information – that is feasible to collect – really illustrates our impact as public agencies? How can we respond to the measurement mandates of our state budget offices/governors, as well as to the information needs of our advocates, and to address our policy and program development needs? These can require different kinds of information. What is most valuable to collect locally vs. nationally?  
DATA SYNCHRONIZATION 

How can the data that we (SAAs) are collecting best be harmonized with the information being collected by others? What role can the NEA and NASAA play in encouraging complementary efforts and/or standards? How might more coalitions of states come together to augment their information resources?
CREATIVE ECONOMY

How is the creative communities movement affecting SAA roles and structure? Most of us are pursuing programs and partnerships in this area. Over the long term, what effects will this have on SAAs – on our purposes, programs and constituencies? 
BUSINESS MODELS

Explore the range of hybrid groups and their relationship to SAAs. What relationships can/should SAAs have with commercial and other groups? Is our role to be the keepers of traditions? Or should our goal be to “put ourselves out of business?”
CULTURAL POLICY DEVELOPMENT

Continue general discussion about cultural policy and SAAs’ roles as policy makers, innovators and entrepreneurs. Also continue discussion of specific policy issues such as:

· Local taxing districts – their effect on SAA roles and resources

· Creative economy policies

· Policies concerning SAAs’ relationships with the commercial/private sector

LINE ITEMS

How can/should state arts agencies respond to organizations that seek funding outside the SAA grant process? How can/should state arts agencies respond to the legislative inclination to provide funds to selected groups?

BUDGET PRESENTATIONS

How do state arts agencies package and present their budgets to their state legislatures?

LOOKING AHEAD TO BALTIMORE - AND BEYOND
· Achieve some continuity of discussions between retreats, conferences, etc. Select strategic issues that, as a group, require our attention over time.

· Our “Success and Challenges” reveal a mixture of policy and operational concerns. Create appropriate opportunities to discuss and learn in each area.

· Encourage other staff to actively participate in NASAA conferences – many are eager and able to contribute.

· Track what other SAA peer groups are discussing. (NASAA will arrange for notes to be taken at each peer group in Baltimore.) This will help us stay connected to the work of all groups and may reveal common themes.

· Take advantage of opportunities to gather and learn regionally.
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