
 
 

Deputy Directors Peer Session 
October 13, 2017 

10:30 a.m. – 12:00 p.m. 
 

DRAFT Agenda 
 
 

10:30 – 10:50 a.m. Introductions 
 

 
10:50 – 11:50 a.m. What does it mean to be a deputy director? 
 

A facilitated deep dive into the role of the state arts agency deputy director 
 

Members discuss the differences and similarities in their roles. They explore best 
practices through an exchange of information related to challenges unique to their 
positions. The group also takes up a discussion on how they, as a group, can better 

support each other going forward. 
 

 
11:50 a.m. – 12:00 p.m. Synthesize and adjourn 
 

 
 

 
Contact the Deputy Directors Peer Group coordinators with questions or feedback: 
 

Chandra Boyd, Deputy Director, Oklahoma Arts Council 
 

Dan Katona, Deputy Director, Ohio Arts Council 
 

Cassandra Mason, Chief Grants Officer, New Hampshire State Council on the Arts 
 

mailto:chandra.boyd@arts.ok.gov
mailto:dan.katona@oac.ohio.gov
mailto:cassandra.mason@dcr.nh.gov

