Deputy Directors Peer Session
October 13, 2017
10:30 a.m. - 12:00 p.m.

Agenda
10:30 - 10:50 a.m. Introductions
10:50 - 11:05 a.m. What does it mean to be a deputy director?
(full group)

Discussion about what we were are doing and who we are as a group, with an aim
of pulling out three topic areas around where participants overlap, where the critical
areas of consensus land and what roles they reflect.

11:05 -11:45 a.m. What does it mean to be a deputy director?
(breakouts)
Breakout groups are formed based on three roles pulled from previous section.

Participants self-select their group based on the role they feel best captures their
primary function in their agency.

11:45a.m. - 12:00 p.m. Synthesize and adjourn

Contact the Deputy Directors Peer Group coordinators with questions or feedback:

Chandra Boyd, Deputy Director, Oklahoma Arts Council
Dan Katona, Deputy Director, Ohio Arts Council
Cassandra Mason, Chief Grants Officer, New Hampshire State Council on the Arts
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