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Promote excellence in state and local 
government and other public service 
organizations so they can attract and 
retain talented public servants

MissionSquare Research Institute
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7 Strategies 
to Bolster 
Recruitment 
and Retention
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1. Increase
Compensation
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Top Retention Recommendations by Public Sector Employees

v
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But increasing compensation isn’t always feasible…

 While only 55% of HR managers feel the wage compensation that they offer 
their employees is competitive with the labor market, 89% feel the benefits 
compensation offered is competitive.

 Focus on communicating full value of total compensation package
 Only 39% of employees are very or extremely satisfied with the communication 

they receive from their employer about the total value of their compensation 
(including salary, retirement, insurance, bonuses, other employer-provided 
benefits)

Source: State and Local Workforce Survey 2023 (to be released June 29); State and Local Government Employees: Morale, Public Service 
Motivation, Financial Concerns and Retention 

https://slge.org/wp-content/uploads/2022/06/2022workforce.pdf
https://slge.org/resources/state-and-local-government-employees-morale-public-service-motivation-financial-concerns-and-retention-2
https://slge.org/resources/state-and-local-government-employees-morale-public-service-motivation-financial-concerns-and-retention-2
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2. Show 
Appreciation 
and 
Recognition
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Sample forms of recognition:

 Provide more flexible work schedules

 Acknowledge individuals at team 
meetings

 Write personalized thank you notes to 
employees 

 Highlight employees who have gone 
“above and beyond”

 Showcase staff to the wider community

Showing Appreciation and Recognition

Source: State and Local Government Employees: Morale, Public Service Motivation, Financial Concerns and Retention 

https://slge.org/resources/state-and-local-government-employees-morale-public-service-motivation-financial-concerns-and-retention-2
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3. Provide 
Financial 
Wellness 
Resources
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Source: Public Sector Employee Financial Wellness Program Needs and Preferences

This is up from 29% in 2019 Opportunity for employers to 
fill unmet employee interest 

and need

https://slge.org/resources/public-sector-employee-financial-wellness-program-needs-and-preferences
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Source: Public Sector Employee Financial Wellness Program Needs and Preferences

https://slge.org/resources/public-sector-employee-financial-wellness-program-needs-and-preferences
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4. Prioritize 
Employee 
Mental Health 
and Well-Being 
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Employees are stressed, burnt-out, and anxious

Source: State and Local Government Employees: Morale, Public Service Motivation, Financial Concerns and Retention; Survey Results: 
Continued Impact of COVID-19 on Public Sector Employee Job and Financial Outlook, Satisfaction, and Retention

https://slge.org/resources/state-and-local-government-employees-morale-public-service-motivation-financial-concerns-and-retention-2
https://slge.org/resources/survey-results-continued-impact-of-covid-19-on-public-sector-employee-job-and-financial-outlook-satisfaction-and-retention
https://slge.org/resources/survey-results-continued-impact-of-covid-19-on-public-sector-employee-job-and-financial-outlook-satisfaction-and-retention
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Source: State and Local Workforce Survey 2023 (to be released June 29) 

Go beyond the 
standard EAP 
program offering 
and provide 
additional 
supports to 
improve 
employee health 
and well-being

https://slge.org/wp-content/uploads/2022/06/2022workforce.pdf
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5. Emphasize 
Employee 
Impact on 
Community
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How Early Career Entrants Rank Various Workplace Aspects 

#1  - Meaningful Work / Mission
#2  - Workplace Culture
#3  - Compensation and Benefits
#4  - Professional Development
#5  - Location
#6  - Organizational Reputation
#7  - Hiring Process and Timeline

Source: New Career Entrants to Public Service: Lessons for Employers from Fellowship Applicants

https://slge.org/resources/new-career-entrants-to-public-service-lessons-for-employers-from-fellowship-applicants
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Top Factors Attracting Current State and Local Employees to 
Current Public Sector Job

0% 50% 100%

Work/Life Balance

Salary

Retirement Benefits

Personal Satisfaction the Job Gives Me

Job Security

Major Factor Minor Factor
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6. Implement 
Workforce DEI 
Initiatives
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Impacts of Workforce Diversity, Equity, and Inclusion

Source: Diversity, Equity, and Inclusion in the Public Service Workforce

Presenter
Presentation Notes



https://slge.org/wp-content/uploads/2021/09/deireport_092421.pdf
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Impacts of Workforce Diversity, Equity, and Inclusion

Almost 10% of LGBTQIA+ employees have left 
an employer due to feeling unwelcome 

Source: Diversity, Equity, and Inclusion in the Public Service Workforce

https://slge.org/wp-content/uploads/2021/09/deireport_092421.pdf
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Source: State and Local Workforce Survey 2023 (to be released June 29); forthcoming Institute report on public sector workers aged 35 
and under

DEI as a Priority for Employers vs. Employees

But 63% of 35 and 
under public sector 
workers say that it’s 
important that their 
workplace creates an 
inclusive and 
welcoming 
environment for all 
identities.

https://slge.org/wp-content/uploads/2022/06/2022workforce.pdf
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7. Foster 
Employee 
Development 
and Succession 
Planning
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Source: State and Local Workforce Survey 2023 (to be released June 29)

Develop talent and leadership potential throughout organization

To preserve institutional 
knowledge and 
maximize retention of 
remaining staff, prioritize:

• Training
• Mentoring
• Job rotation 

opportunities

https://slge.org/wp-content/uploads/2022/06/2022workforce.pdf
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Source: State and Local Workforce Survey 2023 (to be released June 29)

https://slge.org/wp-content/uploads/2022/06/2022workforce.pdf


Q&A

Twitter:  @MSQInstitute  
Web:   missionsq.org/researchinstitute
Email:  research@missionsq.org
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