Boosting
Public Sector
Workforce
Recruitment
and Retention

NASAA Webinar
June 22, 2023

MississnSquare
RESEARCH INSTITUTE




MissionSquare Research Institute

Promote excellence in state and local
government and other public service
organizations so they can attract and
retain talented public servants

MissiszhSquare

RESEARCH INSTITUTE



7 Strategies
to Bolster
Recruitment
and Retention

MississnSquare
RESEARCH INSTITUTE




1. Increase
Compensation

MississnSquare
RESEARCH INSTITUTE




MissionSquare Research Institute

Top Retention Recommendations by Public Sector Employees

Figure 33 What do you feel your organization could do to retain more employees? (Select all that apply)

Improve salaries 713%

Offer/increase bonuses 54%

Show more appreciation and recognition of employees and the work they do 45%
Improve benefit package

Increase amount of leave allowed (vacation days, sick days, etc.)
Offer more flexible work schedules

Create a better organizational culture

Offer more opportunities to work remotely

Offer stress management and/or mental health program/classes
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But increasing compensation isn’t always feasible...

= While only 55% of HR managers feel the wage compensation that they offer
their employees is competitive with the labor market, 89% feel the benefits
compensation offered is competitive.

= Focus on communicating full value of total compensation package

= Only 39% of employees are very or extremely satisfied with the communication
they receive from their employer about the total value of their compensation
(including salary, retirement, insurance, bonuses, other employer-provided
benefits)

Source: State and Local Workforce Survey 2023 (to be released June 29); State and Local Government Employees: Morale, Public Service
Motivation, Financial Concerns and Retention



https://slge.org/wp-content/uploads/2022/06/2022workforce.pdf
https://slge.org/resources/state-and-local-government-employees-morale-public-service-motivation-financial-concerns-and-retention-2
https://slge.org/resources/state-and-local-government-employees-morale-public-service-motivation-financial-concerns-and-retention-2
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Showing Appreciation and Recognition

Figure 33 What do you feel your organization could do to retain more employees? (Select all that apply)

Improve salaries 73% —_
Sample forms of recognition:

Offer/increase honuses 54%

I Show more appreciation and recognition of employees and the work they do _ 45% I

39%

- =  Acknowledge individuals at team
meetings

= Provide more flexible work schedules

Improve benefit package
Increase amount of leave allowed (vacation days, sick days, etc.)

Offer more flexible work schedules

=  Write personalized thank you notes to
employees

Create a better organizational culture
Offer more opportunities to work remotely

Offer stress management andfor mental health program/classes

= Highlight employees who have gone
“above and beyond”

Provide more professional development and advancement epportunities
= Showcase staff to the wider community

Offer physical wellness program or gym reimbursement

Offer paid family leave

Offer student debt assistance and/or tuition reimbursement

Source: State and Local Government Employees: Morale, Public Service Motivation, Financial Concerns and Retention



https://slge.org/resources/state-and-local-government-employees-morale-public-service-motivation-financial-concerns-and-retention-2
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Financial Literacy Program Participation and Interest

RKREAK RRARS RERAKKAKL

40% of all survey 3 5% of those offered a 67 % of non-participants

respondents report being program have participated and those without a

offered a financial literacy or in their employer’s financial program say they would be
financial education program literacy program likely to participate in such

by their employer a program in the near future
or if offered one

This is up from 29% in 2019 Opportunity for employers to
fill unmet employee interest
and need

Source: Public Sector Emplovee Financial Wellness Program Needs and Preferences



https://slge.org/resources/public-sector-employee-financial-wellness-program-needs-and-preferences
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Benefits of Financial Literacy Programs

ol I Participants say the program has:

/ \ Led them to make changes to their financial behaviors — 68%

{\ﬁ/} Bolstered their overall financial health - 62%

68%
of program participants Made them less worried about their finances and more productive at work - 60%
are very or somewhat
satisfied with the financial
literacy program offered
through their employer

Improved their general morale at work - 52%

Source: Public Sector Employee Financial Wellness Program Needs and Preferences
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https://slge.org/resources/public-sector-employee-financial-wellness-program-needs-and-preferences
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Employees are stressed, burnt-out, and anxious

Figure 17 What emotions have you felt about your job this year? (Select all that apply)

Net: Positive 70%
Net: Negative 69%
Stressed ; 5 : : %
resse % Figure 20 Top Five Emotions Feeling While at Work about the
Burnt-out/fatigued 47% COVID-19 Pandemic
Grateful 43% 70% = Stressed
Anxious 60% = Burned out
: 50% Anxious
Accomplished 33% q
40% = Indifferent/Neutral
Confident 33% 30% 3% = Grateful
Proud 31% 20% : 19%
Optimistic 29% 10% 18%
Depressed/sad 19% i
May 2020 Oct/Nov 2020 May 2021 Nov/Dec 2021
o (n=989) (n=1,195) (n=1,203) (n=1,100)
Pessimistic 18%
Relieved 12%
Lonely 10% I Positive assessment I Negative assessment
Other 1%

Source: State and Local Government Employees: Morale, Public Service Motivation, Financial Concerns and Retention; Survey Results:
Continued Impact of COVID-19 on Public Sector Employee Job and Financial Outlook, Satisfaction, and Retention
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https://slge.org/resources/state-and-local-government-employees-morale-public-service-motivation-financial-concerns-and-retention-2
https://slge.org/resources/survey-results-continued-impact-of-covid-19-on-public-sector-employee-job-and-financial-outlook-satisfaction-and-retention
https://slge.org/resources/survey-results-continued-impact-of-covid-19-on-public-sector-employee-job-and-financial-outlook-satisfaction-and-retention
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Figure 25 Which of the following programs does your organization currently use to encourage employee
retention and development? (Check all that apply) (n = 219)

Employee assistance programs (EAPs)/mental health support 91%

Exit interviews

Go beyond the
standard EAP
program offering
and provide

Employee development: Funds/reimbursements for training/tuition
Employee development: In-house training
Wellness: Informational

Leave henefits: Sick leave banking/donations

Employee development: Leadership development add itional
Recognition program
Employee development: Cross-training .su pports to
Workplace diversity, equity, and inclusion training Im p rove

Voluntary benefits: Employee paid (e.g., legal, pet insurance)

employee health
and well-being

Wellness: Stress reduction/exercise/meditation programs

Employee development: Career paths/career ladders

Employee satisfaction surveys

Leave benefits: Paid family leave

Leave benefits: Consolidated annual/personal/sick leave

Wellness: Reimbursement (e.g., gym membership, smoking cessation programs)
Financial literacy/financial wellness training

Onboarding program (beyond first week orientation)

Encourage identity expression (e.g., via preferred pronouns, cultural/religious clothing/hairstyles)*

Source: State and Local Workforce Survey 2023 (to be released June 29) 14



https://slge.org/wp-content/uploads/2022/06/2022workforce.pdf
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How Early Career Entrants Rank Various Workplace Aspects

New Career Entrants to Public Service:

#1 - Meaningful Work / Mission

#2 - Workplace Culture Followip AppIa
#3 - Compensation and Benefits
#4 - Professional Development
#5 - Location

#6 - Organizational Reputation
#7 - Hiring Process and Timeline

Source: New Career Entrants to Public Service: Lessons for Employers from Fellowship Applicants
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https://slge.org/resources/new-career-entrants-to-public-service-lessons-for-employers-from-fellowship-applicants
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Top Factors Attracting Current State and Local Employees to
Current Public Sector Job

Job Security

March 2023

‘Personal Satisfaction the Job Gives Me

Morale, Public Service

Motivation, Financial

]
]
Concerns, and Retention Retirement Benefits L
L
]

2022 Survey Results

A 2 Salary
1.“ . Work/Life Balance
i P2 _,Jf;ﬂ‘lil
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0% 50% 100%

Major Factor H Minor Factor
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Impacts of Workforce Diversity, Equity, and Inclusion

Greater inclusion of women in public sector
leadership is positively correlated to economic
development results.

Staff diversity has been shown to have a positive

impact on productivity, quality decision making,
and financial success.

Source: Diversity, Equity, and Inclusion in the Public Service Workforce
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https://slge.org/wp-content/uploads/2021/09/deireport_092421.pdf
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Impacts of Workforce Diversity, Equity, and Inclusion

Acceptance feeds not only a general sense of comfort and
belonging, but also a 56% improvement in employee job

performance

Almost 10% of LGBTQIA+ employees have left
an employer due to feeling unwelcome

Source: Diversity, Equity, and Inclusion in the Public Service Workforce

20



https://slge.org/wp-content/uploads/2021/09/deireport_092421.pdf
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DEI as a Priority for Employers vs. Employees

Figure 25 Which of the following programs does your organization currently use to encourage employee
retention and development? (Check all that apply) (n = 219)

o1 But 63% of 35 and

o under public sector
. workers say that it's
important that their
o workplace creates an
inclusive and

41%

i welcoming

39%

3% environment for all
1 identities.

31%

Employee assistance programs (EAPs)/mental health support

Exit interviews

Employee development: Funds/reimbursements for training/tuition
Employee development: In-house training

Wellness: Informational

Leave benefits: Sick leave banking/donations 57%

Employee development: Leadership development
Recognition program

Employee development: Cross-training

Workplace diversity, equity, and inclusion training

Voluntary benefits: Employee paid (e.g., legal, petinsurance)
Wellness: Stress reduction/exercise/meditation programs
Employee development: Career paths/career ladders
Employee satisfaction surveys

Leave benefits: Paid family leave

Leave benefits: Consolidated annual/personal/sick leave

Wellness: Reimbursement (e.g., gym membership, smoking cessation programs)

Financial literacy/financial wellness training
21%

21% |

Onboarding program (beyond first week orientation

I Encourage identity expression (e.g., via preferred pronouns, cultural/religious clothing/hairstyles)*

Source: State and Local Workforce Survey 2023 (to be released June 29); forthcoming Institute report on public sector workers aged 35 21
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https://slge.org/wp-content/uploads/2022/06/2022workforce.pdf
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Develop talent and leadership potential throughout organization

Figure 25 Which of the following programs does your organization currently use to encourage employee
retention and development? (Check all that apply) (n = 219)

Employee assistance programs (EAPs)/mental health support 91%

Exit interviews

Employee development: Funds/reimbursements for training/tuition 68%

Employee development: In-house training 64%

Wellness: Informational

Leave benefits: Sick leave banking/donations 57%

I Employee development: Leadership development

Recognition program 49%

I Employee development: Cross-training

Workplace diversity, equity, and inclusion training
Voluntary benefits: Employee paid (e.g., legal, petinsurance)

Wellness: Stress reduction/exercise/meditation programs

I Employee development: Career paths/career ladders

Employee satisfaction surveys

Leave benefits: Paid family leave

Leave benefits: Consolidated annual/personal/sick leave

Wellness: Reimbursement (e.g., gym membership, smoking cessation programs)
Financial literacy/financial wellness training

Onboarding program (beyond first week orientation)

Encourage identity expression (e.g., via preferred pronouns, cultural/religious clothing/hairstyles)*

Source: State and Local Workforce Survey 2023 (to be released June 29)

To preserve institutional
knowledge and
maximize retention of
remaining staff, prioritize:

e Training

e Mentoring

e Job rotation
opportunities

23



https://slge.org/wp-content/uploads/2022/06/2022workforce.pdf
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Figure 31 What workforce initiatives have been most successful and what results have you achieved? (open

response; keywords cited)

DEIl committee Hiring over minimum salary PromOtlﬂg 'From Wlthln

° Training/development
Pl Bliefeiate partiarhips Emp|oyee engagement

= Acting on satisfaction survey results

Flexibility £

s § COMpEtitive pay

C ” h Self-funded medical plan
O ege partners |pS Environmental health/safety Recruiter

Compensation studies

More leave OptiOﬂS Centralized recruiting Health/wellness clinic m
Performance-based pay Increased outreach Ap p rentices h | pS/| nterns h | pS

10
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= Mentoring
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O

Recognition

=
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Source: State and Local Workforce Survey 2023 (to be released June 29) 24



https://slge.org/wp-content/uploads/2022/06/2022workforce.pdf
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