
DEMOGRAPHIC DATA 101 Who, What, Where, When & 
Why



WHAT
WHAT IS DEMOGRAPHIC DATA?
Information Identifying Demographics:

Race

Socioeconomic Information (Poverty, Vulnerability Index, 
Education)

Geographic Location (Rural vs Urban) 

Age

Qualitative and Quantitative 
  



WHY
WHY DO WE COLLECT DEMOGRAPHIC DATA?
To Understand:

Populations and areas served in grantmaking

Populations and areas not served in grantmaking

Areas and populations reached in applicant pool

Areas and audiences not reached in applicant pool

Benchmarking and measurement of goals and priorities set 



WHO
FROM WHOM DO WE COLLECT DATA?
What is the level of unit?

Individual (Audience member or Artist)

Organization

Board 

Neighborhood

Service Area

Counties

Zip Codes



HOW/WHERE
HOW DO WE COLLECT DATA?

Applications

Reporting

Census and other government data sets

From Events 

Other Sources



WHEN
AT WHAT TIME DO WE COLLECT DATA?

Applications (Pre): Tell us who is applying/ not applying

Reporting (Post): Tell us about who received the grants

Census: Periodic collection of data

Events and Other Sources: On the spot



DOWN THE RABBIT HOLE Data Collection Methods &
Issues



QUANTITATIVE VS QUALITATIVE

Qualitative 
• Mission Statements
• Open-ended questions (Narratives)
• Attachments (Bios, Org charts etc.)

Quantitative 
• Counts and Estimations 
• Underlying demographic census data 
• Percents 
• Yes/No 
• Selections 



QUALITATIVE DATA

• Mission Statements
• Open-ended questions
• Attachments (Bios, Org charts etc.)
 All can be coded to provide statistical analyses
 However, this is very laborious work and biases and errors can 

enter into the process



QUALITATIVE ANALYSIS EXAMPLE

Introduction
The California Arts Council’s programs aim to allow all Californians to thrive via public support 
for creativity and the arts. To assess the effectiveness of its grantmaking and contract-based 
funding, CAC contracted with the consulting firms Scansion and WolfBrown to engage in a 
comprehensive, 30-month-long grantmaking evaluation. Beginning in February of 2020, the 
final deliverables were presented to the Council at a public meeting in August 2022.
Evaluation Summary Report
Field Scan of Equity in Arts Funding in California
The Field Scan provides a deep analysis of California’s arts infrastructure and access to 
funding, with particular focuses on racial and geographic equity. These analyses offer critical 
context for the other components of the evaluation. Methodology included a scan of the 
existing literature, extensive analysis of quantitative data from CAC and other sources, as well 
as qualitative data from arts stakeholders in three communities across the state. The 
evaluation team collaborated with the National Assembly of State Arts Agencies (NASAA) in 
preparing the Field Scan.
 

https://www.scansion.com/
https://www.wolfbrown.com/
https://arts.ca.gov/cac_evaluation-summary-report_2021-22/
https://arts.ca.gov/field-scan-report_2022-1130/


USED A QUALITATIVE ANALYSIS FOR A LARGE DATABASE OF IDENTIFIED ORGANIZATIONS
METHODOLOGY INCLUDED: 
FILTERING THROUGH ORGANIZATION NAMES AND MISSION STATEMENTS
USING CANDID CODES
ACTA FIELDS



QUALITATIVE DATA

 Narratives can provide very rich data through 
storytelling 

 Mission statements/organization names can also 
provide rich information about audiences served



QUANTITATIVE DATA RETRIEVAL

Quantitative data as Passive or Active
                                         (Census or Tracking, e.g. GPS)     (Counts or Estimations)



Inflationary Bias
Occurs when people present 
overestimated/underestimated figures. 

ESTIMATION ISSUES



QUANTITATIVE DATA
Counts and Estimations of direct groups or audiences (Active)

 Estimations have shown to be unreliable. NEA has phased this collection 
out. 

 Counts are more reliable when groups are smaller such as counts of  
organization staff  or board members.

Census data: Underlying demographics of neighborhoods (Passive)

 Data are readily available. 
 Does not actually measure populations benefited. Only a proxy.

Percents (Active); Yes/No (Active)

Selections (Active)

Tracking Data (Passive)



QUANTITATIVE DATA EXAMPLES



SMU DATA ARTS & CANDID



STAFF & LEADERSHIP DATA





UNDERLYING DEMOGRAPHICS OF SERVICE AREAS: UNIT BECOMES IMPORTANT
SPATIALLY CONSIDER SPREAD OF GRANTS AND ACTIVITIES
COMPARE POPULATION CHARACTERISTICS TO POPULATIONS SERVED



AND MORE?



HOW CAN WE BETTER ASSESS AUDIENCES 
SERVED?

Conversations from CD Listserve regarding how folks are tracking visitors:
Utah: Office of tourism uses cell phone tracking data to track visitor data. They created 
‘fences’ around certain cultural sites. 

Louisiana: For events, data are captured through ticketing, registration, tally clickers 
and other tech. The festival international de Louisiane is free but requires wristbands 
for purchasing. Wristband are connected to card and info. Some events use 
geographical attendance tracking and some galleries ask you to enter your zip code.

Omaha: Tracks sales tax and lodging data.  

Issue remains: who are we actually serving?
 Find methods to conduct accurate counting
 Use better passive and active data sets: credit card data, ticketing, other tracking 

data, asking audiences to enter zip code, tax data
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