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Using Data as a Story-Telling Tool

Source: Indianapolis Business Journal Source: HOK
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Using Data as a Story-Telling Tool

Source: Indianapolis Local Public Improvement Bond Bank; The City of Indianapolis



Using Data as a Story-Telling Tool
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Using Data as a Story-Telling Tool

Source: Indiana Arts Commission; Foundant Technologies
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Using Data to Tell A Story

Source: Indiana Arts Commission

https://app.powerbi.com/view?r=eyJrIjoiMDE3YWEwY2UtODliOS00YTQyLWJlYjgtZjI5MWE4MzI0MTY5IiwidCI6IjE1N2M3OTQxLWUwYmEtNDJlZi05MDQzLTk2ZmNhYTA5OGIyZCJ9


Context is Key

• Identify an area the agency seeks to 
improve or impact (State Plan, Theory of 
Change)

• How do programs/activities generate 
change?

• Establish Outcomes & Indicators (measurement of 
outcome)

• Communicate results with context – There is a story 
behind the numbers

• Compared to what?
• So what?



Leveraging Required 
Federal Data
• Key fields that inform IAC Key Performance 

Indicators & Impact Assessments
• Primary Discipline
• Institution Type
• Activity Type
• Distinct Group Served
• Project Activity Locations
• Age Group Served



Example

• Environment: Limited regional cultural 
programming that involves cross-sector 
partnership 

• Impact (Outcome): Increased recognition of 
arts and creativity’s value for Indiana

• Output: Applicants and Grantees by Institution 
Type

• Context (Indicator): Year-over-Year progress, 
Compare to peer states, Tell the story 



Connecting Strategic Planning 
and Programming
• State Plan establishes desired impacts or 

areas of change
• How do you stay accountable and 

communicate your investment towards 
those impacts?

• Add relevant State Plan impacts to program guidelines
• Internal program mapping to stated impacts



Aligning Data Collection and 
Investment
• IAC Artist Needs Assessment & Impact Story 

Telling
• Listening Sessions
• Public Survey
• Feedback Loops and Public Presentation
• Programmatic Responses
• Measuring Success

• Artists defined the problems or areas of impact 
(doubled as important information to talk about the 
presence of artists in Indiana communities)

• As programs role out – each will have associated 
outcomes connected to the Needs Assessment

• Tell the narrative arc of the investment



Impact Beyond the Numbers

• There is impact embedded in the process
• Tracking technical assistance 
• Tracking grantee pipelines and pathways through 

different programs and services



Data Capacity Strategies
• Database Hygiene & Final Reports

• Consistent field names
• Longitudinal data critical to context

• Qualitative Data Analysis
• AI Summary tools (caveat: follow your IT and data privacy 

policies)
• Keyword Coding

• Pre-Structured Reports
• Build established reports that just need refreshed
• Leverage paginated reports

• Partnership
• Other state agencies
• Higher Education (IT Clinics, GIS graduate courses, capstones)



Resource List
• Power BI – Dashboarding
• Microsoft Lists – Dynamic way to map programs/collect 

form information
• Datawrapper – Quick maps/graphs
• Kumu – Relationship mapping
• NASAA Grant Making Dashboards – For contextual data
• Social Capital Atlas – Provides information on community 

connectedness/participation
• U.S. Census My Community Explorer – Provides high level 

community data 
• NACo County Explorer – Aggregates census data on maps 

by county

https://www.microsoft.com/en-us/power-platform/products/power-bi
https://www.microsoft.com/en-us/microsoft-365/microsoft-lists
https://www.datawrapper.de/
https://kumu.io/
https://nasaa-arts.org/research/grant-making-3/
https://www.socialcapital.org/?dimension=EconomicConnectednessIndividual&geoLevel=county&selectedId=06037&dim1=EconomicConnectednessIndividual&dim2=CohesivenessClustering&dim3=CivicEngagementVolunteeringRates&bigModalSection=&bigModalChart=scatterplot&showOutliers=false&colorBy=
https://experience.arcgis.com/experience/13a111e06ad242fba0fb62f25199c7dd/page/Page-1/?views=EM-Layer-Reminder
https://ce.naco.org/?find=true
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